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Letter from the President  
June 27, 2019 
 
One thing in life is constant: change. So it was with us at UUSG this year. 
 
Our beloved minister of forty years, the Reverend Dr. Lindsay Bates retired. While she did an 
admirable job of preparing us for her departure and much deserved retirement, we still felt the 
loss.   
 
And nothing could have prepared us for the losses of beloved members of our community: Lou, 
George, Jill, Stuart, Winnie, Thom, Clarence, and Jim.  
 
But marshal on we did even as we mourned our losses. On to this difficult stage came our 
interim co-ministers, Reverend Patrick Price and Reverend Jennifer Innis to help and guide us 
through the losses and chart a new path forward.  
 
Among the complex tasks of interim co-ministry is the sometimes uncomfortable job of holding 
up a mirror to the congregation to get a clear picture of who we are, what our strengths and 
weaknesses are, and to assist the church to purposefully become the congregation that we 
want and believe we should be.   
 
This is a task that we all have begun and whose fulfillment will slowly come into being. As the 
board year began we were confronted with several situations that had festered for some time. 
Ably, our ministers guided us to what I believe were correct decisions. From this came a 
continuing examination of policy and procedures which needed fresh examination and 
updating.   
 
Part of this process was a co-ministers’ report of the progress of our congregation through the 
transition to settled ministry and the appointment by the board of a transition team of 
congregation members. Jennifer and Patrick’s report is available on our website [and available 
in the appendix of this report]. The transition team has met and delivered a report with 
six critical areas for us to address in the near future. Their report and recommendations are 
also available [in the appendix].  
 
To help clarify the wants and needs of the community, town halls were held, and many in the 
congregation turned out and contributed their ideas for improvement. The lifespan religious 
education program was the focus of one meeting and the need for professional LRE staff was 
articulated.   
 
Reflecting the wishes of the congregation the board began the search for a settled minister for 
the 2020-2021 church year. Members of the congregation were asked for nominees for the 
search team and 40 names were forwarded for consideration by the board. After lengthy 
deliberations the team was chosen. I want to thank all of the highly qualified and motivated 
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individuals whose names were put forward. We had the difficult but enviable task of choosing 
only seven from the forty. The search team has already begun their work. It is very important 
that the entire membership of our congregation give support to the search team. If they need 
your help and input, don’t hesitate. This is a unique opportunity to select the very best settled 
minister to lead us into the future.   
 
Our pledge drive team did an excellent job and all the teams, committees, and members helped 
the board to create a budget for next year that supports all of the programs that are vital to 
us.   
 
Oh yes, I should not forget, we paid off our mortgage for the land bordering our west side! Not 
only did that give us possibilities for future use, it also increases our monthly cash flow now!  
 
I am proud and pleased that we are on the right path to our next hundred years. And I am 
especially happy that the congregation has Brian Doyle as our president next year. He will be an 
exceptional leader.   
 
Thank you to everyone who worked to support our community and the board and me this year. 
Special thanks to our amazing and talented congregational administrator and administrative 
assistant, Christine and Lisa for their great work and support. 
 
As we move to our next church year, continue to participate and to support your leaders and 
this community, and remember to step up to the challenges ahead. 
 
David de Coriolis 
UUSG Board President, 2018-2019 
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Ministry Team and Board Committee Reports 
 

Communications Ministry Team 
 

Major Accomplishments in 2018-2019:  

Used targeted advertising on Facebook for our annual Cookie Walk event. The promotion 

reached 1,149 personal Facebook accounts and in turn created 132 unique event page views, 

and 85 recorded responses to the event. We also promoted our December Services on 

Facebook which reached 415 personal Facebook accounts, 43 of those accounts which engaged 

in the post. Each of these promotions cost $20.00. 

Over the year we used the UUSG Facebook Page to promote UUSG events, meetings, general 

information about our services, and to share photos of members volunteering or attending 

events. Looking at the data, the most engaging posts (the ones that get the most “likes”, shares, 

views, and comments) are photos of UUSG members volunteering or attending events, and 

posts that are used to generate discussion. A sample of the most engaging posts: 

June 27, 2019: “What’s Your Passion?” by Board President Brian Doyle. This post reached 337 

Facebook accounts and generated 139 engagements.  

June 17, 2019: “Interweave would like to extend a great big shout-out to everyone who 

marched in the historic Aurora 2019 Pride Parade…” This post had 9 photos accompany it that 

showed UUSG members marching in the parade. It reached 352 Facebook accounts, and 

generated 178 engagements. 

April 23, 2019: “Facilities Work Day.” Post and photos reached 314 Facebook accounts and 

generated 124 engagements. 

October 14, 2018: “Our wonderful choir sang today and posed for this great picture 

afterwards..” The photo reached 301 Facebook accounts and generated 99 engagements. 

November 5, 2018: “UUSG Women’s Retreat Registration.” This post reached 516 Facebook 

accounts and generated 61 engagements.  

September 25, 2018: “Pioneer House Porch Project.” This set of photos and descriptions 

reached 256 Facebook accounts and generated 128 engagements. 

August 3, 2018: “UUSG welcomes our interim co-ministers, the Revs. Patrick Price and Jennifer 

Innis…” This announcement reached 207 Facebook accounts and generated 62 engagements. 
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Website Analytics 

Popular Content: Top Ten Pageviews for 2018-2019 

1. All Are Welcome in This House (our main landing page of website http://www.uusg.org)  

2. Welcome (http://www.uusg.org/welcome) 

3. Upcoming Services (http://www.uusg.org/upcoming-services) 

4. Adult Groups (http://www.uusg.org/adult-groups) 

5. News (http://www.uusg.org/news-1) 

6. Our Staff (http://www.uusg.org/our-staff) 

7. Order of Worship (Mini-Pioneer) (http://www.uusg.org/order-of-worship) 

8. Attend a Service (http://www.uusg.org/attend-a-service) 

9. What is a Unitarian Universalist? (http://www.uusg.org/what-is-a-uu) 

10. Social Justice Volunteer Opportunities (http://www.uusg.org/social-justice-volunteer-

opportunities) 
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Emergency Response Committee 
2018-2019 Team Report: Emergency Response Team (ERT) - A Board Committee  

Team Leader for 2019-2020: Hal Schulman  

Other Team Members: Christine Imielski, Debbie Leoni, Kevin O’Neill, Patrick McGleam, Rev. 
Jennifer Innis, Rev. Patrick Price, David Tomell, Geoff Pynn, Lisa Rittenberry, Louise Haslett, 
David Hanchette, Diane Gallentine, Jeff Stanley, Bill Koehl, Keith Gesiakowski, Dave Hansen, 
Larry Escalona, Jason Sapet, Michele Hoecker, and partnerships with the Geneva Police and Fire 
Departments, Alarm Detection Systems, the Board, Finance, Facilities, LRE, and others.  

Major Accomplishments in 2018-2019:  

• Completed the membership on the ERT Core subgroup  
• Reviewed the State of Affairs with the incoming Board President, Brian Doyle and the ERT 
Core  
• Resumed the solicitation of full membership for the Sunday Security Team  
• Conducted a Fire Drill including testing our new, predefined meeting location  
• Deployed phase I of the Geneva PD site security/safety assessment recommendations  
• Deployed additional emergency signage throughout the facility  
• Replace several defunct emergency light units  
• Updated the quarterly emergency checklist to evaluate/ensure all applicable facility items 
are in working order  
• Created draft training materials for the Sunday Security Team and on Active Shooter 
• Began gathering materials for a Congregational-wide presentation on how to handle 
potential event threats which could occur at UUSG  
 

Challenges anticipated/Support Needed for 2019-2020:  

1. Completing the membership of the Sunday Security Team. Still seeking 3 volunteers  
2. Addressing existing objections and/or misunderstandings about ERT scope, plans and 
needs  
3. Engaging teamwork with other teams throughout UUSG necessary to implement defined  
emergency program preparedness  
4. Timely scheduling of ERT associated training for the intended audience(s), e.g. Board, 
Congregation  
 

Accolades and Appreciation:  
a) Christine Imielski for her constant diligence, responsiveness and support.  
b) The Facilities Team for partnering on related tasks and joint planning.  
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Facilities Ministry Team 
2018-2019 Team Leader: Kevin O’Neill 

Team Leader for 2019-2020: Kevin O’Neill 

Other Team Members: Sherri Casterline, Ron Craig, Dave Hansen, Larry Escalona, Tom 

Lichtenheld, Pat McGleam, Lisa Rittenberry, Hal Schulman, Jeff Stibal, Jim Swick, David Tomell, 

and Sherry Wilson 

Major Accomplishments in 2018-2019: 

1. Installed new floor boards on the three porches that come off Pioneer House. This was a 

total team effort. It took an entire weekend to remove the old rotting floor boards and 

replace them with low maintenance PVC boards. Special thanks to the two project 

managers: Ron Craig for the architectural plans and securing approval from the Geneva 

Historic Preservation Commission, and Dave Hansen for his project management and 

creative problem-solving skills.   

2. Retrofitted the florescent and incandescent lighting to LED lights in the Pioneer House, 

sanctuary and common room. Electrical consumption was tested and an 85% reduction 

was verified. Special thanks to: Dave Hansen for referring the suppliers to purchase the 

LED lighting and for managing the effort, Jim Swick for his initiative to rewire lights, and 

the Green Sanctuary Team for providing the funding to purchase the new lighting. 

3. Replaced the flat roof and skylights over the southern portion of the Common Room 

and 1989 addition. Special thanks to Dave Tomell for coordinating the project with 

Klemm Roofing. 

4. Repainted the belfry. Special thanks to Tom Lichtenheld for being the project manager 

and coordinating the work with Inside-Out. 

5. Completed six Work Days during the year where the entire team gathered on a Saturday 

to complete various projects and handyman work! 

Challenges Anticipated/Support Needed for 2019-2020: 

1. Maintaining the enthusiasm of the volunteers who donate so much of their time and 

energy to the projects we do! 

2. Working with a more limited budget. 

3. Attracting more volunteers who want to see our historic site preserved, our meeting 

space improved, and our classrooms enhanced.  We have a wide range of projects 

requiring all skill levels, so anyone can help.   

Accolades and Appreciation: To the Team Members for their hard work, dedication, and the 

joy they bring to a job well done! And to those who are not officially on the Team but who 

contributed their time and talents: Jamie Carroll, Aaron Fogleman, DJ Jenson, Larry Mathias, Jan 

Miller, Linda O’Neill, Bill Scown, and Shawn Thornton. 
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A very special thank you to our Groundskeeping crew! Our Adopt-a-Plot Team coordinated by 

Karen Laukaitis includes: Jan Miller, Kathy Meier, Judy Medina, Melissa Auer, Linda O’Neill, 

Carol Myers, Sean Hruby, Glenda Peck, Renee Tomell, Marilyn Hebda, Llona Steele, Steve Klein, 

Tom Zimmerman, Diane Gallentine, Sherri Casterline, Nate Thomas, Shawn Thornton, Bill Koehl, 

and Ro Maziarz. Thank you for keeping our grounds weeds-free and looking spectacular! 

Thanks to Karin Kemp and Karen Moore for their delightful flower arrangements in the urns 

outside our Sanctuary doors. And gratitude to Pat McGleam for his ongoing maintenance of our 

shrubs and trees.  
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Finance Ministry Team 
2018-2019 Team Leader: Tom Haslett 

Team Leader for 2019-2020: Tom Haslett 

Other Team Members: Doreen Christiani (new in 2018-2019), David de Coriolis, Brian Doyle, 

Judy Medina (new in 2018-2019), Dave Moore, Kevin O’Neill, Kate Rodgers, Bill Scown, Bob 

Swanson, Pat Ward; Congregational Administrator Christine Imielski 

Major Accomplishments in 2018-2019:  

• Paid off Mortgage making UUSG debt free 

• Implemented changes from last year’s Internal Control Review 

• Implemented CD Laddering plan 

• Implemented new signature change process to coincide with Board changes 

• Initiated Analytics initiative to provide benchmarking data for stakeholders 

Challenges anticipated/Support Needed for 2019-2020: 

• Getting to a balanced budget 

• Changes to budgeting process and reporting 

• Improved Analytics 

Accolades and Appreciation: 

Over the past year we lost Jim O’Malley, a long-time member of the Finance Team. Jim served 

in many capacities on Finance and he will be missed. Other team members who have moved on 

to bigger and better things are Brad Lipman, another long-time team member and Mike 

McCarthy who is now enjoying his retirement. 
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Green Sanctuary Ministry Team 
2018-2019 Team Leader: Bill Koehl 
 
Team Leader for 2019-2020: Bill Koehl 
 
Other Team Members: Trish Beckjord, Lisa Gades, Dave Hanchette, Taia Hollmeier, Rosemary 
Maziarz, Judy Medina, Jean Pierce, Llona Steele, Nancy Stienke 
 
Major Accomplishments in 2018-2019: 
 
We hosted the Citizens Climate Lobby (CCL) meetings, advocating for a Carbon Fee and 
Dividend, at our church for about 6 months. They have since moved on to a more public 
location in the St. Charles library. The national UUA is the first association listed under Faith 
Groups as supporters of the CCL bill “Energy Innovation and Carbon Dividend Act”. 
 
Harvest Dinner presentation - SOIL (Save Our Illinois Land).  
This featured the return of Deni Mathews’ (of Citizens Climate Lobby the year before) and her 
presentation on the pipelines aimed at Illinois and plans to resist with a legal maneuver called 
“Intervention”. Interventions were successful in stopping the fracking permits from being 
release in Southern Illinois earlier in the year. There will be more to come about this program in 
the coming year. 
 
The Chasing Spring Ephemerals program that was so popular last year had very little 
participation this year. It is possible that the weird Spring weather interfered. 
 
SnowFall 2.0 kicked off at our Annual Day of Service. There were 10 participants and we 
produced over 50 cards expressing our concern about climate change. There are cards for 
writing available every week during the social hour. The cards are situated next to the fish bowl 
with suggestions and addresses’ if needed. The fish bowl is there as a container to display the 
work of the day. This is so that the children can see if the adults did anything - that is the most 
important thing you can do - contact your elected representatives about your concern for 
action on climate change.  
 
The weekly production varies and I do not have a tally. But the effort has been falling off over 
the summer. We will need to jump start this activity as Fall approaches. As a reminder, Sept. 20 
will be the next Children’s Climate Strike. I would hate to make the comparison to the 
“Children’s Crusade”, but the Pope has called for adults to respond to this event. He did not 
mention “Children’s Crusade”. 
 
Our participation in the Climate Change Story is evolving from awareness of the problem to 
awareness of the solutions. We will have to learn to distinguish Carbon Taxes from Cap and 
Trade, and the various uses of the Dividend that would engender. The need to resist new fossil 
fuel infrastructure like the Tar Sands Pipelines from Canada that will be headed our way and 
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Fracking Wells in Illinois. And the subsidies that support all of the fossil fuel industry. And 
whether Carbon Capture and Sequestration should be focused primarily on Agroecoloy (Organic 
Farming and more) or the “As yet to be invented” high tech solutions called “Innovation and 
Technology”. And why Environmental Justice is an important component of the energy 
transition. 
 
There will be plenty of stuff to fill up a postcard for a long time to come. 
 
Friday Flicks Environmental films: 
November 2018: Rise of the Superstorms 
This documentary takes you inside the 2017 superstorms and the cutting-edge research that 
will determine how well equipped we are to deal with hurricanes in the future. Hint: not very. 
 
April 2019: Sustainable 
A vital investigation of the economic and environmental instability of America’s food system, 
from the agricultural issues we face — soil loss, water depletion, climate change, pesticide use 
— to the community of leaders who are determined to fix it.  
 
First Sunday - Styrofoam Sunday! Our styrofoam collection has been changed to once a month 
only with collection boxes at the front door of the common room during Sunday services. Many 
are begging to view single use plastics to be as big a threat to civilization as climate change. 
 
And last but not least: Supplied funding for the Facilities Team installation of LED 
bulbs.  $875.79 was spent with the hope of saving 80-90% in electrical consumption. 
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Heritage Ministry Team 
2018-2019 Team Leader: Patricia Ward 

Team Leader for 2019-2020: Patricia Ward 

Other Team Members: Don Brod, Karen Moore, Pat O’Malley, Dave Hanchette 

Major Accomplishments in 2018-2019: Consistent progress on examining and organizing 

church documents, books, photographs and physical objects stored in various places around 

church property, including sundry documents and objects given to UUSG by departing minister, 

Dr. Lindsay Bates. 

Challenges anticipated/Support Needed for 2019-2020: The challenge of fully implementing 

the archival software and beginning to scan photos and documents into the software database. 

We are always seeking additional team members, and we will welcome volunteer help with 

scanning as soon as it can begin. 

Accolades and Appreciation: Faithful team members who have continued to devote many 

hours each year to sorting and organizing documents and photos. Team member Karen Moore 

who creates and installs exhibits throughout the year in the display cabinet in the Heritage 

Room. Doreen Christiani for continuing technical assistance. Congregational Administrator 

Christine Imielski for ordering team supplies and saving money on each order and for helping 

with occasional administrative tasks. 
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Hospitality & Fellowship Ministry Team 
2018-2019 Team Leader: Jamie Carroll 

Team Leader for 2019-2020: Jamie Carroll 

Other Team Members: Mary Davis, Christy Hickey, Ro Maziarz, Glenda Peck, Kerry Sapet, 

Renee Tomell, David Tomell 

Major Accomplishments in 2018-2019: 

• Homecoming Picnic - Organizing, hosting 

• Auction - organizing food aspect of auction 

• Decorate Church - Holiday/Christmas tree and wreathes 

• Recruitment for Social Hours 

• Day of Service Dinner- Helping with food aspect of DOS Dinner 

Challenges anticipated/Support Needed for 2019-2020: 

• Recruitment for Social Hours 

Accolades and Appreciation: 

Mary Davis helps out with clean up at these events. She is always willing to come in and help 

out. 

Christy Hickey helps out here and there. She’s a wonderful extra hand when needed. 

Ro Maziarz is almost always helping out in the kitchen. She can be seen helping with setting up 

the social hours in the morning. When there’s a special event she is usually one that steps up 

and helps during the event. 

Glenda Peck is there with a helping hand and looking out for things to improve on in the 

kitchen. Whether it’s changing the purple mug sign to update it or stepping in for social hours. 

Kerry Sapet last year helped organize the day of service dinner. She’s was there throughout the 

process to ensure everything went smoothly. She also steps up and helps out with our other 

major events when needed. 

David and Renee Tomell not only bring in their wonderful deviled eggs to social hour, David also 

ensures that the coffee has been made and put out before service before heading into church 

service.  David also insures different machines are running smoothly in the kitchen.  Renee 

helps step in during social hours to ensure everything runs smoothly. 
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Lifespan Religious Education Ministry Team 
2018-2019 LRE Steering Team: Kim McDuffee-Dotson (middle school rep), Eleanor Hamilton, 

Becky Hruby (nursery rep), Jennifer Klein (co-chair), Chung Liang (K-2nd grade rep), Bill Pokorny 

(YRUU rep), Jeff Stanley (co-chair), Shawn Thornton (3rd-5th grade rep), Rev. Jennifer Innis, 

Rev. Patrick Price 

LRE Steering Team for 2019-2020: Sherri Casterline, Kim McDuffee-Dotson (co-chair), Scott 

Dotson (co-chair), Eleanor Hamilton, Becky Hruby, Sean Hruby, Rev. Jennifer Innis, Chung Liang, 

Bill Pokorny, Rev. Patrick Price, Shawn Thornton 

RE Music 2018-2019: Sandra Anderson, RE Music Director, and Tracy Dullea 

Nursery Coordinators: Becky Hruby and Sean Hruby 

Nursery Caregivers: Sean Hruby, Becky Hruby, Lily Phillips, Carol Myers, Meredith Vandre 

Teachers for K-2nd Grade 2018-2019: Chung Liang, Cindy Benshoof, Elizabeth Clements, Cari 

Gesiakowski, Jessica Littlefield, Kate Rodgers, Kerry Sapet, Amanda Slaiher 

Teachers for 3rd-5th Grade 2018-2019: Teal Cyko, Keith Gesiakowski, Chung Liang, Martha 

Malana, Ro Maziarz, Judy Medina, Ash Peterson, Parvaneh Smith, Jeff Stanley, Terri Stanley, 

Shawn Thornton (LRE representative) 

Middle School Advisors: Scott Dotson, Tracy Dullea, Kim McDuffee-Dotson, Anthony Mistretta, 

Jenny Montgomery 

Middle School Youth Group Advisors: Scott Dotson, Tracy Dullea, Kim McDuffee-Dotson, 

Anthony Mistretta, Jenny Montgomery 

YRUU Advisors: Jaime Andersen, Jennifer Klein, Bill Pokorny, Jeff Stanley, Jenny Benjamin, 

Nancy Christensen, Andy Montogoery, Tom Zimmerman 

OWL Advisors: Jenny Montgomery, Jodi Brown, Tracy Dullea, Chung Liang, Andy Montgomery, 

Molly MacKay Zacker 

Summer Youth HangTime Facilitators: Tracy Dullea, Parvaneh Shidnia-Smith, Brian Smith, 

Mylane Bryant, Steve Bryant, Debbie Leoni, Samantha Mejia, Vickie Kilgore, Jennifer Klein, 

Jennifer Schlipp, Ted Schlipp, Kerry Sapet, Holly Orcutt, Katie Yurkewicz, Adam Yurkewicz, Teal 

Cyko, Robert Savage 

Major Accomplishments in 2018-2019: 

1. Provided Church School programming for grades K-12, September through May, and 

nursery care year-round. 

2. A super successful and well attended OWL Program year, meeting for four overnights. 
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3. YRUU ran a successful worship service in February 2019.  

4. YRUU held a church wide chili cook off which was enthusiastically received.  

5. CON participation. 

6. Lazarus House volunteering. 

7. Moving Up Service. 

8. Middle School Youth Group. 

9. Holiday Pageant. 

10. Provided Summer Youth Hangtime during worship for youth ages 6-14 throughout the 

summer service months.  

Jean Pierce provided the spring program for K-5th grade. The 6 sessions taught that everyone 

has a right to a good education. The JAMS (school for girls) in Kenya, which UUSG supports, was 

featured in the lesson plans. Puppet shows were included. 

The UUA curricula used for 3rd - 5th grade were In Our Hands (on peace and justice for 

individuals and communities) and Miracles (regarding wonder and awe - the miraculous events 

that can happen all around us). 

Challenges anticipated/Support Needed for 2019-2020: 

The YRUU Habitat trip was canceled for the first time in many, many years due to poor 

attendance.  

The YRUU advisors need professional guidance to run an effective program. While the advisers 

are well intentioned and dedicated, we lack the knowledge and skills required to create the fun, 

dynamic program the kids need and deserve.  

We need a RE Point Person/RE Coordinator/RE Head/Paid Staff/Employee to: 

• Plan church school year calendar (including things like kick-off, Pageant, end of year 

wrap up for students and teachers). 

• Promote/facilitate/organize RE program with families including registration. 

• Promote/facilitate/organize RE program with teachers, including teacher meetings. 

• Ensure each grade level is adequately staffed with volunteers/teachers and 

support/facilitate communications with each grade level point person (as well as all 

volunteers, parents and members of RE program). 

• Ensure curriculum meets goals and needs of the program for teachers and students. 
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• Ensure RE has resources/supplies/tools needed to engage students and succeed in 

understanding/learning/growth at each lesson. 

• Keep settled minister search team current as to the status of program 

objectives/goals/accomplishments to inform prospective settled minister candidates of 

where our RE program stands (hopefully in a place that is organized yet easily sculpted 

to the settled minister’s wishes if desired.) 

Accolades and Appreciation: 

To all our teachers, facilitators, advisors, coordinators, and volunteers: THANK YOU! Our 

program is entirely run by volunteers and without their time, dedication, passion, and 

enthusiasm it would not function. Special gratitude to Jennifer Klein and Jeff Stanley who led 

our program as Co-Team Leaders this past year.  
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Nominating Committee 
2018-2019 Team Leader: David Tomell 

Team Leader for 2019-2020: Deb Brod 

Other Team Members: Jim Frazier, David Tomell, 2 remaining members to be chosen by the 

Board of Directors. 

Major Accomplishments in 2018-2019: Preparation of Slate and Conducted Election for 2019- 
2020 Board. 
 
 
 
 

Personnel Committee 
2018-2019 Team Leaders: Co-Leaders Lucy Atac and Molly MacKay Zacker 

Team Leaders for 2019-2020: TBA  

Other Team Members: newly appointed team member, Diane Gallentine 

Major Accomplishments in 2018-2019: This Committee has gone through some transition over 

the past couple of years, losing two of its four members. Coinciding with the retirement of our 

head minister and the smaller number of committee members, the role of this Committee has 

been in flux. The regeneration of this Committee at the end of this church year is this 

Committee’s most major accomplishment. 

Challenges anticipated/Support Needed for 2019-2020: We will work with the LRE team 

defining the role and filling the position of LRE support staff. We will review the handbook and 

address any additional personnel challenges as they arise. 

Accolades and Appreciation: This has been a challenging time for this Committee as we 

attempted to interact with the Board and our liaison with little luck. We have since mended 

that relationship and we are appreciative of the Board to make communication more clear and 

inclusive. 
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Social Justice Ministry Team 
2018-2019 Team Leaders:  Jean Pierce and Bill Scown 

Team Leaders for 2019-2020: Jean Pierce and Bill Scown 

Other Team Members: Sharon Alexander, Melissa Auer, Betsy Bellario, Kevin Beyer, John 

Bradley, Mylane Bryant, Jamie Carroll, Kathy Cornell, Salome Fogleman, Lisa Gades, Thomas 

Haslett, Bill Koehl, Linda Marquis, Tracey McFadden, Judy Medina, Vohny Moehling, Jeanne 

Neltnor, Sue Styer, Page Poris, Ilene Smit, Parvaneh Smith, Pam Verner 

Goals and Accomplishments: 

• Make a Positive Difference in Our Community 
o UUSG and FRVI joined with Sheriff Hain and SA McMahon to lobby for 

continued funding of the Kane County CIT training program growing annual 
police officers trained by 150 per year.   

o UUSG thru FRVI successfully lobbied for an increase in Illinois Medicaid 
reimbursement for Crisis Stabilization Centers to treat people in mental 
health crisis enabling local hospitals to go forward with 5 new centers to 
open in 2019 -2020.   

o With FRVI we initiated lobbying for expanding awareness, education and 
treatment resources to combat the opioid epidemic in Kane County and the 
Metro Chicago Area.   

o We partnered with the League of Women Voters on voter registration for the 
2018 midterm elections.   

o We continued to support our monthly Food Bank, Lazarus, and Soup Kitchen 
missions to feed families in need. 
 

• Increased Congregational Engagement  

o Good turnout for our Day of Service events  

Challenges anticipated/Support Needed for 2019/2020: 

• Unfortunately, monthly congregational BOW giving has continued to decline with a 
19% decrease from FY 2018.  We need to reverse the declining trend.   

• We need to continue to provide volunteer support to the following ministries 
o Northern Illinois Foodbank 
o Lazarus House and Soup Kitchen (collaboration with St Charles Episcopal) 
o Friday Flicks 
o FRVI  

• We will explore adding volunteer support for the following new ministries 
o World Relief/ Immigration  
o Voter registration  
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Accolades and Appreciation: 

• Bill Koehl – our most active member and strong supporter 

• Martha Tabis – Leader of our Soup Kitchen collaboration with St Charles Episcopal 

• Tom Haslett – Leader of our popular Friday Flicks program 

• Lisa Gades and Kevin Beyer – Leaders of Northern Illinois Food Bank volunteers 
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Stewardship Ministry Team 
2018-2019 Team Leader: Kevin Beyer 

Team Leader for 2019-2020: Kevin Beyer 

Other Team Members: Kathy Cornell, Pledge Drive Leader; Kerry Sapet and Jason Sapet, Day of 

Service Coordinators; Pledge Team Members: Kevin Beyer, Deb Brod, James Carroll, Nancy 

Christensen, Bev Coe, Kathy Cornell, David DeCoriolis, Brian Doyle, Lisa Gades, Eric Jonke, 

Jennifer Klein, Bill Koehl, Pat McGleam, Craig Moore, Jean Pierce, Kate Rogers, Jason Sapet, Bill 

Scown, Gail Tattersfield, David Tomell, Pat Vary, and Jane Willard. 

 

Major Accomplishments in 2018-2019: 

1. Pledge Drive 2019-2020:  

 

Number of pledge units: 153 

Total pledged amount: $327,650 

Number of new pledges this year: 12 

Number of Increased Pledges: 77 units, for a total overall increase of $44,677 

Number of Decreased Pledges/Those unable to pledge: 29. (The overall decrease is 

$56,540 but this also includes the no-responders) 

Average pledge: $2,141.50 

 

During interim ministry years it is not unusual for pledge units and overall pledge 

amount to decrease. While we are down 25 units this year, with an overall decrease of 

$12,663, the average pledge increased from $1,911.87 to $2,141.50.  

 

2. Hosted a Planned Giving Discussion. Ted Kuczek of Kuczek & Associates gave a 

presentation on the following topics: Will planning, Joint tenancy planning, Beneficiary 

designations, Disability planning, Living trust planning, Charitable giving strategies, 

Current charitable gifts, Planned charitable gifts (charitable remainder trust/charitable 

lead trust), Tax efficient charitable planning (from IRAs etc.), and Health care powers of 

attorney/living wills.  Six households attended the discussion. 

 

3. Surveyed the congregation (via two questions on the pledge form) about including 

UUSG in estate plans. 13 families have included UUSG in their estate plans, and 3 

additional families responded that they would like information on how to include UUSG 

in estate planning.  
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4. Annual Day of Service. We had 154 church members and friends helping to make the 

event a success - promoting practical goodness in the world and strengthening our 

UUSG community. Some key accomplishments: 

 

• 89 volunteers visited the Northern Illinois Food Bank and packaged 20,000 lbs of food 

• 28 efficient packers assembled 138 Senior Gift Bags for Humanitarian Service Project. 

The congregation donated approximately $1,700 for this effort and area businesses 

contributed about $100 more. 

• 15 lively party-goers played BINGO with area senior citizens at Bria Health Services of 

Geneva. 

• 6 dedicated people worked to straighten and organize the clothing closet at Mutual 

Ground  

• 10 nature lovers created cards for Project Snowfall, thinking about the "interconnected 

web of which we are a part." 

• 22 shoppers donated paper products for low-income seniors. 

• 18 creative souls provided lovely School Supply kits for disadvantaged children. 

• 2 helpful volunteers transported a truckload of paper products, School Supply kits and 

Senior Gift Bags to Humanitarian Service Project 

• Dozens of people attended an inspiring worship service. 

• 21 gracious volunteers put on a lovely dinner for 80 hungry volunteers! 

 

Challenges anticipated/Support Needed for 2019-2020:  

 

During this period of change, it is difficult to measure the engagement of members and friends 

in our efforts. Some long-term attendees are waiting on the sidelines hoping for a successful 

New Minister Search. As with all major changes, some members and friends will depart. But, 

there will be new members and friends to take their place.   

 

The Stewardship Team Leader is looking for a few new people to take an interest in Leadership 

responsibilities for the team.   

 

Accolades and Appreciation:  Appreciate is given to Kathy Cornell for completing her first 

attempt at running the Pledge Drive. This year’s Pledge Drive was particularly challenging. 
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Technology Ministry Team 
2018-2019 Team Leader: Jeff Stibal 

Team Leader for 2019-2020: Jeff Stibal 

Other Team Members: Jamie Carroll, Jim Carroll, Dave Davis, Cari Gesiakowski. Consultants: 

Doreen Christiani and Jim Swick.  

Major Accomplishments in 2018-2019: 

• Installation of Sanctuary Hearing Loop.  

• Provided sound and technology support at all Sunday Worship Services. 

• Created PowerPoint presentations for all Sunday Worship Services which displays Order 

of Service and announcements.  

• Provided technical support for UUSG events such as the 2018 Auction, Swedish Days, 

Town Hall meetings, and Annual Meeting.  
 

 

Welcoming Ministry Team 
2018-2019 Team Leaders: Kate Frazier and Jim Frazier 

Team Leaders for 2019-2020: Deb Brod and Jim Frazier 

Other Team Members: Bev Coe, Kathy Cornell, Teal Cyko, Winelle Glaser, Gina Grupe, Bob 

McWilliams, Faith McWilliams, Judy Medina, Chris Schulman, Gail Tattersfield 

Major Accomplishments in 2018-2019: New UU Programs and New Members: July 2018 - 10 

participants, 9 new members; February 2019 - 7 participants, 3 new members 
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Women’s Circle 
Women’s Circle is a UUSG Group  

Women’s Circle Planning Team Members: Trish Beckjord, Deb Brod, Julia Friesen, Rhonda 

Robinson, Pam Verner. 

UUSG Women’s Circle: Walking Our Spiritual Journey Together 

The UUSG Women’s Circle will complete its fourth year of programming in April 2019. 

We began in the fall of 2015, to create extended opportunities for UUSG members and friends 
who identify as female to continue to build community and grow in spirituality. We have 
continued to receive popular support each year, and have attracted a growing and diverse 
group of participants. Sessions this year have averaged 25 participants at each program. 
  
To enrich our spiritual exploration experiences this year, we selected session topics from a 
series of UU books. One topic was selected each month, and a member of the WC Facilitation 
Team planned and lead the session. 
 
The new Program offerings this year were: 
- Happiness, Deb Brod, facilitator 
- Nature, Trish Beckjord, facilitator 
- Gratitude, Pam Verner, facilitator 
- Self Compassion, Julia Friesen, facilitator 

- Sanctuary, Rhonda Robinson, facilitator 
- Walking the Labyrinth - Julia Friesen, facilitator, held at the Tau Center in Wheaton 

The objectives of the UUSG Women’s Circle remain to: 
▪ Extend adult LRE and communication for UUSG women and friends; 
▪ Enhance the opportunities for women within the church to build a stronger community 
through shared experience; 
▪ Offer topics focused on spiritual growth in a format that fosters meaningful discussion and 
exploration. 
  
Guided by our seven UU Principles, we come together by participating in programs and 
activities that are designed to be thoughtful, interactive and energizing. While not a 
requirement, participants have been encouraged to make every effort to attend all 6 sessions in 
order to get the most out of this sharing experience. 
  
This program continues as six monthly sessions, September-November and February-April.  
Meetings have been held on the fourth Saturday of each designated month from 1:00 p.m. to 
4:00 p.m. at UUSG. See www.uusg.org/womens-circle. 
 
The ‘Roses and Thorns’ feedback collected after each session continues to be consistently 
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positive. This year, we received many more positive comments regarding the value of these 
sessions and the growing closeness of the women involved. 
Changes based upon feedback included 
-the regular use of a microphone and  
-projection and audio devices to share video and images.   
 
We continued this year to need to involve volunteers from within the women attending to help 
provide set up and clean up and to provide snacks. The program continues to be open to all 
UUSG women 18 years old and above. We encourage younger members but have not been 
asked to provide child care as yet. The community feeling among the group has grown stronger, 
and we have welcomed new members as well.   
  
Our planning team asserts that the Women’s Circle continues to be a very successful addition to 
our UUSG ministries. We plan to continue to grow in our success, meeting our goals and 
objectives into a fifth church year. We have had continued interest from members of the 
planning team. We received a small budget allotment, which allowed us to feature our 
wonderful session -Labyrinth meditation- in an off-site location. 
  
We expect our programs to follow the same structure in 2019-20, once funded. 
  
We have appreciated the opportunity to continue to provide and share this program with our 
UUSG women at no charge. We used the reduced budget we received this year to provide the 
materials and space for our final session. The Planning Team felt we should not introduce a 
registration fee for this last session, although we request a free-will donation to help offset 
rental costs of the labyrinth facility.   
 
Over the past four years it has been impressive to see our UUSG women step up and offer to 
research, plan and lead a program for the Women’s Circle. We look forward to starting again in 
the fall, and invite suggestions or interest in helping to present a topic! 
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Worship Ministry Team 
2018-2019 Worship Planning Team: Deb Brod, Aaron Fogleman, Geoff Pynn, Rhonda Robinson, 

Cynthia Spiegel, Rev. Jennifer Innis, Rev. Patrick Price 

Worship Planning Team for 2019-2020: Deb Brod, Aaron Fogleman, Geoff Pynn, Rhonda 

Robinson, Cynthia Spiegel, Rev. Jennifer Innis, Rev. Patrick Price  

Other Team Members: Sandra Anderson (RE Music Director), Tracy Dullea (Music Director), Jeff 

Stibal (Technology Director), Jamie Carroll, Cari Gesiakowski  

Worship Associates: Doreen Christiani, Deb Brod, Diane Gallentine, Pat Vary, Gail Tattersfield, 

Rhonda Robinson, Roxanne Willis, Trish Beckjord, Melissa Auer, Geoff Pynn, Julie Riffle 

For All Ages/Sacred Story Presenters: Rev. Jennifer Innis, Rev. Patrick Price, Jennifer Klein, Ilene 

Smit, Diane Gallentine, Rhonda Robinson, Tom Lichtenheld, Aaron Fogleman, Melissa Auer, Deb 

Brod, Lisa Brennan  

Major Accomplishments in 2018-2019: 

Offered a rich and wide-ranging series of worship services. After the retirement of Rev. Dr. 

Lindsay Bates in June 2018, our Worship Planning Team planned and led services in July, 

August, and early September. Guests in the pulpit during this time included: Aaron Fogleman, 

Thom Thomas, Alan Mills, Rev. Linda Slabon, Huda Husseini, Julie Riffle, Rev. Bob McWilliams, 

Cynthia Spiegel, Chazmin Baechler, and William Elbert.  

Rev. Jennifer & Rev. Patrick were in the pulpit for Homecoming Sunday in September, and led 

services all Sundays from then on through June 2019 (with one Sunday off a month). With a 

new theme each month, Revs. Jennifer and Patrick explored the topics of Faith, Death, 

Forgiveness, Hope, Justice, Love, Brokenness, Transformation, Transcendence, and Unity and 

Diversity. Special Services led by Revs. Jennifer and Patrick included All Souls, Thanksgiving, 

Christmas Eve Family Service, Christmas Eve Choir Service, Tenebrae, Flower Communion 

Service, Memorial Garden Dedication Service, and a Question Box Sermon 

Additional Special Services and Guests in the pulpit during the months of September 2018 

through June 2019 included: Brian Doyle, Veterans Service, Holiday Pageant, Christmas 

Candlelight Service, Fire Ritual Service led by Thom Thomas, Rev. Misha Sanders, YRUU Service, 

Interweave Service, Rev. Linda Slabon and Toni Tollerud, Social Justice Service, Rev. Tom Capo, 

Moving Up Celebration Service, and Aaron Fogleman.  

The average Sunday Worship Attendance in Summer 2018 was 108, up from 80 in Summer of 

2017 and 81 in the Summer of 2016.  
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Challenges anticipated/Support Needed for 2019-2020: 

The average attendance for Two Worship Services (September 2018 – May 2019) was 131. This 

was down from 155 in 2017-2018, and 170 in 2016-2017. Lower attendance during times of 

interim ministry are not unexpected, but we want to keep a close eye on this trend during the 

coming year.  

Accolades and Appreciation: 

Our greeters, Worship Associates, singers, musicians, For All Ages and Beyond Our Walls 

presenters, Chalice-lighters, bell-ringers, and all those who attended services this past year at 

UUSG.  

The Facilities Team for preparing and hanging the decorations on the chancel. 

Our musicians, choir, children’s choir, singers, and all others who contributed their talents to 

our services.  
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Music Ministry 
1. Current Chair Tracy Dullea (Rosenkrans) 

2. Chair for Next Year Tracy Dullea (Rosenkrans) 

3. Current Members Tracy Dullea, Cynthia Spiegel, Sandra Anderson, Lynn Fisher 

McCanne, Tom Zimmerman, Geoff Pynn, Tracey McFadden, Andy 

Montgomery, Angela Salvagionne, Irene Fredericks 

4. Major 

Accomplishments in 

2018-2019 

1. 80+ individual musicians presented this year, ages 7-99 (21 

youth, 60+ adults including choir in this year’s count), with some 

overlapping musicians in groups below 

2.  increased joy, community, music, participation, and success 

with Choir, in general 

3. efficient scheduling and pleasing rotation of 6 regular music 

leaders & 5 groups with varying needs and styles. repeat 

performances by 5 other UUSG groups (8-member FUUsion, 20+ -

member choir, 5-member UUSG Band, K-5th grade students in RE 

Music, 4-member Jazz Combo) 

5. Other 

Accomplishments in 

2018-2019 

Tracy Dullea attended 5th year of MUUSA & returned rejuvenated 

musically and spiritually, with new ideas and options for 19-20. 

She is also registered for AUUMM Musician’s Convention and 

beginning work on a 3 year UUA Music Leaders Credentialing 

Program. 

6. Challenges in 2018-

2019 

Selecting hymns and getting them to musicians in a timely 

manner, much higher volume of communication (more emails, 

discussions) because of the changes this year.  

I (Tracy) would love to see more coordination between worship 

and music. 

Increased cuts to the Music Ministry, resulting in not returning to 

previous pianists’ per service fees and no increase in other 

stipends, as well as the loss of LRE Music Program. 

7. Progress on Goals Set 

Last Year 

Goal Progress 

Support Choir and Cynthia to 

increase visibility, camaraderie, 

increased joy, community, 

music, participation, and 

success with Choir.  
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and quality of music, recruit 2 

more regular members 

Progress forward to a properly-

funded Music Director staff 

position 

No funds yet.  

Be open and flexible with the 

evolution of house band 

because of drummer and 

keyboardist challenges. 

We rotated between several 

drummers and enjoyed working 

with all of them, as well as 

doing services without one. 

Continue to provide diverse, 

high-level, interesting, well-

coordinated worship-themed 

programs by a variety of 

individuals and styles. 

Done! 

Clean out choir music Nope, we didn’t get to it. 

 

Participate in Western Crescent 

Choir Festival for 6th year. 

Done, with more members up 

from previous years. Started 

with 8, 12, 20, now 21 

members went this year. 

Pull off a December Pageant 

with new ministers 

It happened! 

Bring back harpist and 

guitar/cello duo. January would 

be a great time for several 

reasons.                                    

Done. Very well received. 

8.  Preliminary Goals for 

2019-2020 

1. Clean out choir music  

2. Assist in choosing, ordering, 

& arranging music, rehearsing 

and coaching musicians to 

bring the offering to a 

performance-ready level 

4. Complete year 2 of UUA 

Music Credentialing program 

for Music Director. 
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3. Progress forward to a 

properly-funded Music Director 

staff position 

9. Support Needed to 

Achieve Listed Goals 

1. None- Cynthia is up for it. I 

need to remind her. 

2. None- just need to set it up 

3. Reminders that change is 

inevitable and healthy and that 

all will be well.  

4. Value of the Music Ministry 

demonstrated and offered in 

terms of money, not just words 

of appreciation (which I really 

love too). 

10. Accolades and 

Appreciation 

Cynthia Spiegel as Choir Director, music leader and pianist, and 

her careful hymn selections that match worship themes and 

strengths of our musicians and congregation. 

Sandra Anderson as pianist, consistent preparation and time as 

Choir Accompanist, and for careful directing the RE Children’s 

Choir rehearsals on LRE Sundays.   

Geoff Pynn for leading in Worship Ministry Team, and for playing 

keyboard for both House Band and Jazz Combo. 

Tom Zimmerman for generously donating his services at the 

piano each year. 

Lynn Fisher McCanne as pianist and director/organizer of 

FUUsion.   

Irene Fredericks for stepping up to lead a music service and join 

our Music Ministry! 

All the above and the rest of our rotating UUSG music leaders & 

Angela Salvagionne for thoughtfully-chosen, diverse programs.  

Andy Montgomery, Geoff Pynn, Michael Townley, David 

Hanchette, and Tracey McFadden for inspiration, music-making, 

hours of volunteer band practice, and music suggestions year-

round.  

Jeff Stibal for arriving early on Sundays & extra rehearsals, 

bringing personal equipment, & assisting to make each musical 

offering as balanced as possible. 
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Renee Tomell for eloquent and timely write-ups in the monthly 

Pioneer.  

UUSG Choir Members and Congregation at-large for freely 

volunteering their musical gifts during services. 

11. Other Items of Note Thank you, Christine, & Lisa for your administrative support, 

positive attitudes and the ways you aid our vibrant Music Ministry 

all year! It was especially challenging to meet deadlines this year, 

and I appreciate your efforts to continue to do so. Thank you for 

being so helpful to me! 
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WOW Ministry Team 
2018-2019 Team Leaders: Glenda Peck and Carol Myers 

Team Leaders for 2019-2020: Glenda Peck and Carol Myers 

Other Team Members: Jaime Andersen, Trish Beckjord, Kevin Beyer, Dan Bottoms, Sandy 

Bottoms, Betty Bristol, Deb Brod, Don Brod, Jodi Brown, Lesley Ronson Brown, Jamie Carroll, 

Sherri Casterline, Bev Coe, Peter Coe, Kathy Dameron, Mary Davis, David de Coriolis, Al Drover, 

Ann Drover, Tracy Dullea, William Elbert, Joani Foster, Kate Frazier, Julia Friesen, Lisa Gades, 

Diane Gallentine, Winelle Glaser, Marilyn Hebda, Kurt Heinz, Christy Hickey, Marilyn James, 

Sally Jones, Jim King, Jennifer Klein, Debbie Leoni, Linda Marquis, Kim McDuffee-Dotson, Kathy 

McFadden, Tracey McFadden, Maureen McKeough, Kathy Meier, Omar Mejia, Jenny 

Montgomery, Pat O’Malley, Holly Orcutt, Jean Pierce, Dawn Pokorny, Bill Pokorny, Page Poris, 

Lisa Rittenberry, Rhonda Robinson, Kate Rodgers, Chris Schulman, Hal Schulman, Bill Scown, 

Jeannie Scown, Cynthia Spiegel, Jeff Stanley, Terri Stanley, Mary Swanson, Gail Tattersfield, Pat 

Vary, Susan Williams, Anne Wilson-Dooley, Molly MacKay Zacker 

Major Accomplishments in 2018-2019: 

• The WOW Team fulfilled approximately 190 acts of practical outreach to the members 

and friends of UUSG. A few of the ministries are ongoing on a monthly or weekly basis. 

These acts are generally in the area of transportation assistance. 

• Approximately 10 offers of help were extended and politely declined. 

• Caring contact and or cards were sent  approximately 25 times. 

• Of the 97 members, we have about 43 that are active participants of the WOW Team. 

That is to say, approximately 43 members were involved in a particular act of service or 

helped WOW with hosting the Social Hour. 

• Leadership met with the Church Administrator to reduce the membership list to those 

who actively participated the past two years.  We also identified those members who 

will receive WOW information through Realm rather than email.   

Progress on goals (team and/or congregational): 

• Our goals have been to fulfill all reasonable requests and to increase participation within 

the WOW Team. This year, we were able to accomplish our first goal. All requests were 

met thanks to the caring attention of our team. We met our second goal because our 

membership number was less and our participation number was slightly increased. We 

have a crew of 40 to 45 members within the membership who actively watch for our 

request and step up to help out.  

Challenges anticipated/Goals/Support Needed for 2019/2020: 
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• Leadership encourages Board and Council members to continue to contact us with 

names of members and friends who are in need of practical support and or friendly 

outreach.   

• Leadership would like for more of the WOW members to become familiar with and 

receive communications from our team through Realm. 

• We would like to encourage more participation from all the WOW Ministry and increase 

membership numbers in general. 

Accolades and Appreciation: 

• Jamie Carroll and Page Poris have been wonderful active members of our team this 

year. They were reliable drivers for one of our on-going transportation ministries as well 

as being especially attentive to a few members who are experiencing big changes in 

their lives. Both of these women were always willing to step up to help in any way 

needed. 

• Carol Myers has stepped into the position of WOW co-leader after the death of our dear 

friend, George Tattersfield. She had big shoes to fill and did so beautifully.  Her 

attentiveness to the needs of our church friends and members is extraordinary and we 

are very appreciative. 
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Staff Reports 
The Reverends Jennifer Innis and Patrick Price, Interim 

Co-Ministers 
The structure of this report is primarily a summary of our monthly reports and other 

information, which in turn are based on the developmental tasks of the interim congregation 

and the priorities listed in the Application for Interim Ministry.  The previously shared Mid 

Point Interim Assessment is also appended [in appendix]. The One Year Interim Assessment 

Report is being created and will be shared with Board and Congregation in the coming weeks.  

The developmental tasks of the interim congregation include: 

• HERITAGE– Reviewing how the congregation has been shaped and formed.  
• LEADERSHIP– Reviewing member needs and the congregation’s ways of organizing and 

developing leadership  
• MISSION– Defining and redefining sense of purpose and direction  
• CONNECTIONS– Discovering and nurturing the relationships a faith community builds 

outside of itself  
• FUTURE– Preparing for the next era of leadership  
• In addition to the above list, the sixth task is to oversee the ongoing life of the 

congregation. 
 

The ministerial priorities as stated in the Application for Interim Ministry include: 

Of greatest importance is preparing the congregation for new ministry after 40 years of service 

by our outgoing Senior Minister, the Rev. Dr. Lindsay Bates. Our rolls show 2018 membership 

levels at a 10-year low. In this interim period we need to evaluate and better understand the 

underlying factors for this trend and how to best address them as part of our vision for our 

future. In addition, a 2017 fall survey of lay leaders listed the following areas of preferred focus:  

• Building and healing relationships and developing emerging lay leadership 

• Retaining and involving UUSG membership  

• Strengthening our lay-led LRE program  

• Building increased and committed pledging by members and friends  

• Expanding a sense of responsibility within the congregation for the success of the 
church  

• Providing an objective perspective to develop new ideas and address areas for 
improvement 

--------------------------------------------------------------------------------------------------------------- 
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Transitions 

• January included a three-part series around engaging the congregation with the interim 
process. During the Question Box sermon on January 6, Patrick and Jennifer received 
several questions about interim ministry, our experience as interims, and the length of 
the interim period. On January 13, Patrick and Jennifer were available for conversation 
and further inquiry during the Coffee with the Ministers.  

• The three-part sequence of events around engaging the interim process went well. 
During the Question Box sermon on January 6, Patrick and Jennifer received several 
questions about interim ministry, our experience as interims, and the length of the 
interim period. The Coffee with the Ministers conversation on January 13 included 
details about interim ministry and the search process. Roughly 8 members and friends 
participated in the Coffee with the Ministers. The Town Hall on January 20 included 
about 76 participants plus presentations by David de Coriolis, Brian Doyle, and Rev. 
Jennifer. (Rev. Patrick had a previous commitment to preach at DuPage UU Church.)  
The Board’s own discussions and planning of the town hall were worth the effort. The 
congregation learned more about interim ministry, the search process, and possibilities 
for adding a professional religious educator. Many thanks to Brian Doyle for putting 
together the PowerPoint presentation and the poll about staffing and additional 
pledges. 

• The ministers also submitted their mid-year interim appraisal on March 11 using the 
form requested by the UUA. After sharing their appraisal with the Board, they sent their 
document to Rev. Keith Kron in the Transitions office at the UUA on March 12. 

• Patrick and Jennifer’s participation in the UUA Mid-America Regional Gathering in St. 
Louis, MO on April 4-7 included a chance to meet with Rev. Misty-Dawn Shelly, the UUA 
Transition Coach for UUSG. We brought her up to speed with where UUSG is with their 
interim work and their search process.  

• Jennifer and Patrick consulted with Rev. Keith Kron, the head of Transitions at the UUA. 
Part of the interim process for this congregation is to let the world and the UU world 
know about UUSG. The lack of participation in denominational activity in recent decades 
results in this congregation being a relatively unknown body. For example, the Chicago 
Area UU Council Spring Conference was at Countryside UU Church in Palatine on May 
18. UUSG was not an option in the list of congregational affiliation on the registration 
form due to a past board decision to withdraw from CAUUC. Few ministers will be 
familiar with this congregation as the search process begins. After talking with us and 
reviewing the mid-year interim appraisal, Keith has a much better sense of UUSG.  

• The Transition Team and the ministers finished revising Six Priorities when Addressing 
Pending Transition. The Team reported to the Board on May 14. They shared this report 
with the congregation at the town hall meeting on June 2. Their list of priorities reflects 
the primary needs identified in the course of the interim ministry to this point along 
with a vision for the next interim year. The Board or similar body also needs to find a 
way for the congregation to address the larger developmental tasks of Heritage and 
Mission. 
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Worship 

• Patrick, Jennifer, and the Worship Team are smoothing out the process of worship 
planning while offering high quality worship every Sunday.  

• Jennifer and Patrick are taking turns as the worship leader on a given Sunday.  

• After having met with the Worship, Music, and Technology Teams, the ministers are 
adding more information about deadlines and the schedule of worship leaders to the 
shared worship planning document. 

• Jennifer and Patrick are taking turns as the worship leader on a given Sunday. Patrick led 
worship on November 18 and December 2. Jennifer led an all-ages Thanksgiving service 
on November 26 as well as worship on December 9.  

• The pageant on December 16 went very well. A full list of thank you’s and participants 
was in the January newsletter. One of the best moments was during the 9:30 service 
when Doreen Christiani and Jim Swick joined the children as they donned animal 
costumes and crawled down the center aisle. Tracy Dullea pulled together a wonderful 
music program to accompany the pageant. 

• Patrick, Jennifer, the Worship Team, and a cast of thousands created the worship for 
December 23 and Christmas Eve. Christmas Eve included the family service at 3pm, a 
lessons and carols service at 8pm, and a lay led candlelight service at 11pm.  

• In addition to the all ages and holiday services, Patrick and Jennifer shared a Question 
Box sermon on January 6.  

• Jennifer led worship on January 20 and February 10. Patrick led worship on January 13 
and February 3. 

• Jennifer led worship on March 10 as part of the pledge drive kickoff. Patrick led worship 
on February 17. 

• Patrick attended the regular meeting of the Worship Team on February 26. 

• Patrick led worship on March 17 and 24. 

• Jennifer attended the regular meeting of the Worship Team on March 26 while Patrick 
was at a seminar in Texas.  

• Over 40 people attended the 5 PM worship led by Rev. Jennifer following the Day of 
Service on March 30. Now there is a model for how to create this worship in the future. 

• Patrick led worship on March 17 and 24, April 14 and 21, and May 12. He also led the 
Tenebrae service on April 19. Jennifer led worship on April 28. 

• Patrick attended the Worship Team meeting on April 23. 

• Jennifer and Patrick established the cycle of worship themes for the summer and for the 
coming year. The summer will be “Unity and Diversity” in keeping with the Worship 
Team’s desire to feature people from different faiths as pulpit guests. From September 
through May the themes are:  

o Vision 
o Evil 
o Covenant 
o God 

37



o Creation 
o Religious Authority 
o Freedom 
o Redemption 
o Mercy 

 

• Patrick led worship on May 19. Jennifer led worship on May 26 and June 9. She 
participated in parts of the Moving Up service led by the Lifespan Religious Education 
Team on June 2. 

• Patrick consulted with the Worship Team before their regular meeting on May 28. 

• Patrick and Jennifer led worship for June 23. Historically, UUSG has not had worship due 
to the large crowds on Swedish Days.  There was very good attendance including visitors 
who were attracted by their contact with the church during Swedish Days. Many thanks 
to Sandra Anderson for agreeing to play piano and to Debbie Leoni and Sam Mejia for 
staffing the Youth Hang Time. 

• Additional hymnals were purchased to make more available in the Common Room. 
 

Children and Youth Religious Education 

• Jennifer attended the youth advisor dinner in August and the Teacher Training in 
September.  

• Jennifer worked with LRE Team Leads Jennifer Klein and Jeff Stanley on how to secure 
professional staff as soon as possible.  

• Jennifer worked with Becky and Sean Hruby on how to expand the pool of staff for the 
Nursery.  

• Jennifer led the Religious Education Town Hall on December 2. About 36 people 
participated, including many people with children in the program along with other RE 
volunteers and invested members. The group was very supportive of the program 
strengths and history. Major concerns included the wear and tear on volunteers running 
the program without staff support and how to fund program staff. The group in general 
understood the importance of how the program would benefit from adding staff. A 
more complete report was shared with the congregation in January. 

• Patrick and Jennifer were in conversations with members and leadership about how to 
add a professional religious educator as soon as possible. 

• Jennifer participated in the mid-year teacher training meeting for Lifespan Religious 
Education on February 6.  

• Jennifer assisted Jeff Stanley with arranging a van rental for the senior high youth to 
travel together to the youth con in Milwaukee on March 8-10.  

• Jennifer along with Jeff Stanley coordinated the Easter Canned Food Hunt and holiday 
activities for children and youth on April 21. The senior youth did a great job with hiding 
the donations. About 40 children and youth participated that morning. 
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• Jennifer organized a Star Wars party for all ages on May the 4th with help from Jeff 
Stanley and Scott Dotson. Eight children and eight adults had a great time, including 
creating and dueling with lightsabers. 

• After the Board of Directors approval, Patrick and Jennifer posted the job description for 
a full time Director of Religious Education for Children and Youth at the UUA Ministry 
Search site and on the Liberal Religious Educators Association job board. The ministers 
received three inquiries from interested candidates in response to the job opening for a 
full time Director of Religious Education for Children and Youth. Once the pledge drive 
shortfall became clearer after the congregational meeting on May 19, they had the job 
listings removed.   

• Jennifer participated in the LRE Steering Team planning meeting on April 14. The team is 
preparing to finish this program year with Teacher Appreciation on May 19 and the 
Moving Up service on June 2.  

• Jennifer consulted with the Lifespan Religious Education Steering Team as they chose 
curriculum and made other preparations for the 2019-2020 program year. 

• Patrick, Jennifer, and family attended the Religious Education End of Year party hosted 
by the Klein family on May 19. About 50 people participated in the lively celebration. 

 

Adult Programs 

• Several members have approached the ministers with ideas for adult programs. Jennifer 
and Patrick encouraged their efforts. Recognizing the current lack of formal structure for 
creating and sustaining new programs, the ministers can be the point of contact for 
adult program development for now. 

• Patrick led a program on UU Worship in Theory and Practice on January 19. Eleven 
members and friends of UUSG participated in spite of difficult winter weather. In 
addition to worship, the conversation included a wide range of topics related to the 
church and to Unitarian Universalism.  

• After the departure of the previous facilitator, Jennifer accepted the request of the 
Women’s Retreat Planning Team and led the program on February 1-3, 2019. 

• Jennifer attended the Women’s Circle led by Julia Friesen on February 23.  
 

Pastoral Care 

• Patrick and Jennifer looked for ways for the congregation to get to know them. 
November’s newsletter article featured a section on “When to Call the Ministers”.  

• Jennifer and Patrick divided up the requests for pastoral care in addition to being visible 
and available as is their regular practice.  

• Jennifer supported the efforts of the WOW (Within Our Walls) Team including 
communicating with Team Leads Glenda Peck and Carol Myers.  

• Jennifer and Patrick requested that lead volunteers model and actively encourage the 
practice of wearing nametags for the congregation.  
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• Jennifer supported the efforts of the WOW Team including communicating with Team 
Leads Glenda Peck and Carol Myers.  

• Patrick helped in handling significant financial and mental health related pastoral needs 
for a couple of current and former members. 

• Jennifer visited members who are not able to be part of the regular life of UUSG.  

• Thank you to the Luncheonettes for hosting a lovely baby shower for Christine Imielski 
on November 28. About 22 members and friends attended. 

• Jennifer and Patrick visited with members and friends when approached. As is typical in 
a congregational setting, most pastoral care happens in brief moments and 
conversations before and after events or worship.  

 

Rites of Passage 

• Jennifer officiated five memorial services for UUSG members. The Band and many 
members and friends celebrated George Tattersfield’s life on October 6. About 220 
people were in attendance for Jill Brown’s memorial on November 10. Jennifer worked 
with the Mansfield family, and church members to prepare for the memorial of Stuart 
Mansfield on January 26, 2019. Those in attendance brought a good spirit regardless of 
the frigid weather. Jennifer led the memorial service for Winnie Blewitt on March 9 and 
for Clarence Wiese on June 1. 

• Vohny Moehling, Jeanne Neltnor, the WOW Team leaders, and others are putting 
together a set of guidelines and a timeline for planning memorial receptions.  

• Jim O’Malley died on February 27 after a short stay with hospice. Jennifer worked with 
Pat O’Malley and others to prepare for the memorial. It was originally scheduled for 
May 18 but had to be rescheduled due to health and family concerns. It is now 
scheduled for noon on Saturday September 14th, 2019.  

• Thom Thomas died suddenly early on March 8.  Patrick worked with the family to create 
Thom Thomas’ funeral on March 16 at Countryside Funeral Home and Crematory in 
South Elgin. Patrick also worked with the family and led Thom’s Celebration of Life at 
UUSG on May 11.  

• Patrick led the dedication of the Memorial Garden stones on May 26. 

• Jennifer co-led the Senior Bridging during the Moving Up service on Jun 2. In Unitarian 
Universalism, bridging is the moment when a youth makes the transition into 
adulthood. The congregation and those who grew up in the congregation and the faith 
welcome these new adults as adults in the community. 

  

Public Ministry 

• On November 2, Patrick attended the Shabbat Solidarity Vigil at Fox Valley Jewish 
Neighbors. This solidarity vigil was in response to the deadly shooting at the October 27 
Tree of Life Synagogue in Pittsburgh, Pennsylvania. About 13 members and friends of 
UUSG were present. 
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• Patrick and Jennifer are getting to know other colleagues in the area. On December 3, 
they met the Intentional Interim Minister, the Rev. Jane Courtright, at the 
Congregational Church of Batavia.  

• Jennifer caught up with the UUSG contingent to the Aurora Pride Parade on June 9. 
Many thanks to Ash Peterson for organizing UUSG Interweave’s entry and presence in 
the parade. About 10 members and friends marched. Several members and friends 
attended the parade.  

 

Welcome Team 

• Jennifer met with the Welcome Team at their regular meeting on November 18. At their 
regular meeting on December 16, Jennifer and the Welcome Team walked through the 
building and conduct a welcome audit. Much of the conversation covered how to 
enhance exterior signage and how to develop the greeting team. 

• The Welcome Team hosted their regular Pathway to Membership program on February 
10. Participants included 7 visitors and friends along with Jennifer, Patrick, the Welcome 
Team, and Kevin Beyer from Stewardship. Jim Swick and Marian Whittet signed the 
membership book. 

• Jennifer met with Diane and Roger Gallentine to discuss membership. They signed the 
book on February 15. 

• The Welcome Team and Patrick led New Member Welcome during worship on May 19.  

• Patrick is taking the lead in the minister’s responsibilities for membership and 
leadership development. 

• Patrick and Jennifer worked with Christine Imielski on better ways to track attendance in 
the building on Sunday morning beyond the count in the sanctuary during worship. 
Tracking the count of every person in the building over the course of Sunday morning 
provides a better sense of who is being served and how to plan for programs. 

 

Facilities 

• Patrick reorganized and documented the new arrangement of the storage area in 
Coleman Hall. He made room to store the risers that had dominated the Conant Room 
along with space for tables and chairs. Photos of the new system are posted in the space 
and are on file in the office. 

• Patrick and Jennifer reviewed the landscaping and signage with Lisa Rittenberry. 
Concerns included how overgrown shrubs and plants obscure the building and make the 
area look unattended. Lisa presented these concerns at the Facilities Team meeting on 
June 12. 

 

Stewardship 

• The Stewardship Team and the ministers worked on the plan for the annual budget 
drive. The budget drive kickoff was on March 10 and concluded on April 14. The Day of 
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Service on March 30 included an all-church dinner as it had in the past. That dinner 
served as more of a supportive mid-point event for the budget drive instead of a 
beginning or end as it has been in recent years. Kathy Cornell coordinated the pledge 
drive in consultation with Revs. Jennifer and Patrick and several volunteers.  

• After the Board approved of adding a DRE to the goals of the pledge drive, the 
Stewardship Team and the ministers were able to focus on putting together the 
materials and plans for the drive. The pledge drive started on March 10 with worship 
and a preliminary packet of materials. The drive concluded on April 14. She is reaching 
out to members for help with visits and creating A Vision for Religious Education at 
UUSG. The theme of the drive is Keep on Moving Forward: Building a Strong and 
Enduring Church Community.  

• Patrick is talking with staff and volunteers about ways to add to the building rental 
income. 

 

Emergency Response Team 

• Jennifer and Christine Imielski joined Hal Schulman and Debbi Leoni for a review of the 
current ERT plan on May 23.  

• The morning of May 26 had just enough rain to lead Hal and Jennifer to cancel the 
planned fire drill. Another drill will be scheduled for later in the summer. 

 

Personnel 

• Patrick and Jennifer worked closely with Board President David deCoriolis and the Board 
on immediate staff-related concerns that arose in the first weeks of the interim ministry. 
Much of their effort in the first weeks and months of their ministry went into research 
about the church’s past decisions and records. Those specific staffing concerns were 
resolved by the end of the October Board meeting. 

• It was a pleasure to get to know and work with Christine Imielski and Lisa Rittenberry as 
the administration staff. They are very competent as well as warm and helpful. Part of 
the church’s long-term stability is due to their work and the general strength of 
administrators at UUSG. 

• The Board for approved the hire of a temporary congregational administrator to cover 
Christine Imielski’s family leave in January, February, and March. Patrick is worked on 
the hiring process and contract. Becky Hruby was hired as the Temporary Church 
Administrator. Christine Imielski, Lisa Rittenberry, and a number of volunteers 
completed Becky’s orientation before Christine started her family leave. Becky did a 
great job, as did Lisa with her additional responsibilities.  

• Christine Imielski returned from family leave on March 18 as planned. She and Becky 
Hruby completed their transition before the end of Becky’s responsibilities on March 29. 
Christine returned to full time as of April 1.  

• Jennifer and Becky Hruby, in the volunteer role, reviewed and updated nursery staff 
expectations and policy.  
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• Patrick and Jennifer met with Lucy Thelin Atac and Molly MacKay Zacker on June 12 to 
kick off efforts to refresh the Personnel Team and move into the interim priorities 
around staffing. Brian Doyle contributed thoughts and questions.  

• Lisa Rittenberry had a schedule change due to a change in her non-UUSG job. Her UUSG 
hours run for longer days on Mondays, Wednesdays, and Fridays. She no longer does 
UUSG work on Tuesdays or Thursdays. 

• Patrick and Jennifer enjoyed getting to know and work with Tracy Dullea, Cynthia 
Spiegel and  Jeff Stibal in their respective roles as Music Director, Choir Director and 
Technology Director.   They are all very dedicated and spend many hours and strive to 
the congregations needs, especially in supporting worship. Patrick and Jennifer are 
working with the Personnel Team to review and regularize these three positions, which 
are currently structured and paid by the congregation as “stipended volunteers,” a 
category of employment that is not legally approved under the Fair Labor Standards Act, 
IRS regulations, and UUA guidelines.    

 

Continuing Professional Education and Denominational Activity 

• Patrick completed the basic training for interim ministry in August. 

• Both ministers attended the regular monthly meetings of the Chicago Area Liberal 
Ministers (CALM) at Unity Temple. 

• During October 25-27, Jennifer completed the basic training in Godly Play at First 
Congregational United Church of Christ in Downers Grove. 

• Jennifer was out of the area for March 21-24 as part of her work with Spirit Play.  

• Patrick attended the UUA Retirement Planning Seminar in New Braunfels, TX on March 
25-29. 

• Patrick and Jennifer attended the UUA Mid-America Regional Gathering in St. Louis on 
April 5-7. Benefits included getting to know professional leaders in the region and 
hearing reports on current events in the UUA on topics such as institutional change and 
the evolution of financial support for religious institutions. 

• Jennifer and Patrick attended the Chicago Area UU Council Spring Conference at 
Countryside UU Church on May 18. UUSG members Deb Brod, Kathy Cornell, Bill Koehl, 
and Judy Medina also attended. 

• Jennifer and Patrick participated in the end of year gathering for the Chicago Area 
Liberal Ministers on June 4. 

• Patrick had the pleasure of attending the 175th anniversary celebration of Meadville 
Lombard Divinity School on May 16.  

• Jennifer and Patrick joined area colleagues for a chance to talk with UUA President 
Susan Frederick-Gray on June 17. Discussion included current issues in Unitarian 
Universalism and our respective experience in the local ministries. 

• They participated in the Religious Education Week at Ferry Beach in Saco, Maine on July 
6-12. Jennifer was in a program called, Bodies Are Awesome: Gender[s] and 
Sexuality[ies]. Patrick took part in Sacred Seeing using photography as a spiritual 
practice.  

43



• Jennifer expects to attend the Stepping Up to Staffing and Supervision program led by 
Susan Beaumont at Luther Seminary in late August. 

 

Minister’s Schedule Notes 

• Jennifer and Patrick took one shared Sunday off per month when possible, starting in 
October.  The Sundays off included October 14 and November 11, January 27, March 31, 
and June 2.  Their shared weekly day off is Monday.  

• The division of areas has been working well. The ministers were able to be in more 
places at the same time, such as being able to attend several Finance Team meeting on 
Sunday mornings. They also traded-off time and attendance at meetings, events, and 
some Sunday mornings. The main challenge has been how to address the needs of the 
church while sharing what is supposed to be one full-time position. The ministers still 
wrestle with how to reduce their time. While it is useful to be able to be in two places at 
once, and to be able to hand off responding to a pastoral concern from one to the other, 
during their initial four months Patrick and Jennifer were both working full time while 
sharing one fulltime position. Much of this was due to the need to address urgent issues 
and the need to do a lot of research and record reconstructions.   

• In March, Jennifer operated at full-time over the month. Patrick limited his work to 
more like ¾ time. For example, their work included, but was not limited to: preparing for 
one memorial service, responding to the deaths of Jim O’Malley and Thom Thomas, 
spending 30-40 hours on writing, planning, and otherwise assisting Kathy Cornell with 
the pledge drive, meeting with the Transition Team, writing the mid-year interim 
appraisal, preparing to lead worship on March 10 as part of the pledge drive kickoff, and 
being generally available in the office or remotely for church business. 

• Patrick and Jennifer took a family vacation from December 25-January 4 while visiting 
Jennifer’s family in Massachusetts.  

• Jennifer, Patrick, and family moved from their current home in St. Charles to a new 
location nearby in St Charles. They remain within the same area as the school attended 
by their children. The month of June was particularly full with their move along with 
fulfilling their church commitments. 

• Jennifer, Patrick, and their family were on leave for July. Their time was a combination 
of vacation and continuing education.  
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Christine Imielski, Congregational Administrator 
Major Accomplishments in 2018-2019: 

In July and August 2018, I worked with the Interim Minister Task Force and the Personnel 

Committee to prepare for Revs. Jennifer and Patrick’s arrival to UUSG. Tasks included 

organizing and cleaning the two ground floor offices in Pioneer House (a huge thank you to 

Molly MacKay Zacker for doing the bulk of the cleaning!) and the preparation of employment 

paperwork and other onboarding documents. After the arrival of Rev. Jennifer and Rev. Patrick, 

I handled many other onboarding tasks, such as making sure their insurance billing (Health, 

Dental, LTD, and Life) transferred over to UUSG’s account with the UUA, completing 

employment forms, and researching Clergy Tax Law in order to set up appropriate withholding 

from paychecks in QuickBooks. Over the course of the year I researched and supplied 

information (board minutes, job descriptions, team and staff reports, old emails, timelines of 

employment, financial data, letters of agreement, my memory, etc.) about various 

events/processes/procedures from UUSG’s history for Jennifer and Patrick in order to help 

them gain knowledge and understanding of present processes and procedures. 

Worked with LRE Team Leaders to update the website with 2018-2019 registration information 

and other church school materials. Entered data for all registrations over the course of the RE 

school year.  

Created FY2019-2020 budget based on input from Ministry Teams, Staff, the Finance Team, and 

the Board of Directors.  

Completed administrative tasks related to the 2019-2020 Pledge Drive: entered all pledges into 

Quickbooks and the shared excel spreadsheet with the Stewardship Team, updated appropriate 

leadership on pledge drive progress, provided additional information to pledgers when 

requested.  

Created a monthly Financial Report which detailed UUSG’s Operating Budget, Income & 

Expenses, Restricted Funds, Memorial Capital Endowment Fund, and Property Projects and 

presented this information monthly to the Finance Team.  

Saved UUSG $368.46 over the year by finding online coupon codes for items that we needed to 

purchase (Quickbooks tax forms, Office Depot supplies, etc.) 

Communications: updated Leadership Orientation Binder; coordinated and updated bulletin 

boards; created and edited Mini-Pioneer, Pioneer Newsletter, and special service materials; 

maintained UUSG website and Facebook account; created special email blasts, and Sign Up 

Genius events. 

Facilities/Emergency Response Committee: Coordinated room reservations; maintained door 

key codes. 
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Technology: researched and negotiated new landline phone contract; various updates, 

installations, and troubleshooting on UUSG computers. 

Finance: paid bills weekly; entered and deposited weekly collections; processed payroll; paid 

employee taxes monthly and filed quarterly reports; processed year-end donor statements; 

processed and filed W-2 and 10-99 forms; processed reimbursement requests; reconciled bank 

statements; corresponded with appropriate parties on BOW collections; processed Paypal 

donations. 

Challenges anticipated/Support Needed for 2019/2020:  

The office asks that everyone follow established deadlines (especially for the Mini-Pioneer, 

Pioneer Newsletter, and Weekly Email Blast) so that we can make the most efficient use of 

office time. Thank you! 

Accolades and Appreciation: 

Lisa Rittenberry for her consistent hard work, efficiency, and humor. I can always count on Lisa 

to take on new tasks when needed (from finding a new chalice oil to researching gutter 

cleaners!) Lisa was essential to keeping our office running smoothly while I was on maternity 

leave and I am so appreciative of her willingness to take on additional hours.  

Becky Hruby, our temporary Congregational Administrator that was hired for my maternity 

leave. I had six days to train Becky on everything from the Financial Report to updating our 

website, and she did an outstanding job from the start! We are very fortunate to have found 

someone so skilled, professional, and detailed-oriented. Thank you, Becky! 

Revs. Jennifer Innis and Patrick Price for their support in helping me plan my maternity leave, 

and their help in shifting my work week from Sunday – Thursday to Monday – Friday in order to 

better carry out the responsibilities of my position. Additional thanks for their guidance as we 

progressed through the first year of interim ministry. 

To the UUSG Congregation: Thank you for creating a place I love to work. I started making a list 

of all the people in the congregation who have helped me in some way over the past year and 

then I started getting worried that I would leave someone out! Many of you know who you are! 

Thank you to all who have helped or collaborated with me on a variety of tasks, small or large, I 

am very grateful to the many friends I have made here over the past three years.  
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Lisa Rittenberry, Administrative Assistant 
Major Accomplishments in 2018-2019  

• Created weekly Mini-Pioneers & E-blast 

• Proofed Pioneer  

• Filing 

• Press Releases 

• Post Office & Process Mail 

• Created name tags 

• Tidy Sanctuary weekly  

• Attended staff meetings weekly 

• Document Shredding (including 40 years of docs for LB) 

• Filled in Worship Outline 

• Filled chalices with oil weekly  

• Creation of various documents, reimbursement envelopes, funds transmittal envelopes, 
weekly finance docs 

• Attended Facilities Meetings 

• Maintained Handyman List 

• Special Projects determined by Christine 

• Arranged for removal of trees from the property, dead-wooding, and trimming of trees 

• Scheduled all inspections for buildings 

• Obtained quotes for work/estimates on building 

• Worked additional hours to create Pioneer during Christine’s maternity leave 

• Lost & Found – Goodwill 

• Occasional bulletin board work 

• Arranged for engraving and installation of 11 new memorial stones, purchase of new 
stones for next year 

• Arranged for contracts for groundskeeping & snow removal 

• Helped with coordination of efforts to welcome interim ministers 

• Helped to arrange for disposal of LB items 

• Ordering parking signs for front/back of church 

• Arranged for carpet cleaning throughout building 

• Special preps for Holiday services 

• Arranged for fall/spring property clean-up with landscaper 
 
Accolades & Appreciation 
 
This sure has been a year of change. Lindsay blessed us with so much wisdom during our weekly 
staff meetings in order to prepare us for the upcoming changes. I felt somewhat ready because 
I was here for the two years of Lindsay’s illnesses when Katie and I were the only ones in the 
building. This year, members stepped up to fill holes and provide information, much the same 
way they did during LB’s two-year absence. Folks here are awesome! We helped Lindsay to 
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dispose of 40 years’ worth of documents and belongings, which kept us busy enough until she 
left. I sincerely miss her. 
 
Christine and I tried to provide consistency for the congregation as we all moved forward into 
the interim ministry. Christine has a talent for providing comfort and humor to worried 
congregants, and I sincerely hope all involved understand just how much extra effort there was 
from Christine during the transition. She also had to prepare for her maternity leave which gave 
me the wonderful opportunity to work with Becky Hruby. Becky is a natural. Even with the 
minimal time Becky and Christine had to train, all went smoothly and Becky was a joy to work 
with. 
 
I enjoy my work with the facilities team and my responsibilities pertaining to UUSG’s physical 
needs. The facilities team is absolutely the best group of diversely talented folks who are a 
pleasure! They work so hard behind the scenes and although their accomplishments can be 
somewhat transparent, they are always busy working to improve our environment.  
 
I sincerely enjoy working for Christine. She is so supportive and allows me to perform my tasks 
as I see fit and she is always willing to help. She has a great upbeat attitude and we are a good 
team. I am so excited about this search and I envision another young fresh face to lead UUSG. I 
am certain, whoever the search team chooses, will be the very best possible fit. If we need to 
wait another year, Christine and I have experience providing everything that we can to help the 
congregation continue to prepare.    
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UUSG FY2018-2019 Financial Summary
Church Year Ending June 30, 2019

OPERATING EXPENSE BUDGET  
Income

Budgeted Income $358,120
Actual Income $352,493

Budget vs Actual Income ($5,627)

Expenses
Budgeted Expenses $363,564
Actual Expenses $338,971

Budget vs Actual Expenses ($24,593)

Net Revenue over Expenses $13,522

Notes to FY2018-2019 Operating Expense Budget
Budgeted Income

1. Pledge Income came in at 94% of plan with unrealized pledges of $28,016
2. Plate donations were 183% of plan due to members/friends that give but do not have 
    an official pledge on file; donations made in "memory of"
3. Fundraising was 111% of plan due to succesful Auction, Cookie Walk, and Swedish Days Fundraisers

Budgeted Expenses
1. $5,000 Budget for LRE staff support not used 
2. $4,015 in favorability for Congregational Admin. Salary (due to maternity leave) and Health Insurance (no increase in premiums)
3. $2,597 unspent for Musicians due to not needing a pianst for some services/musicians donating their services
4. $2,718 unspent for Childcare wages due to volunteers staffing nursery, not needing childcare for many events
5. $10,128 Not used as we budgeted for 12 months Interim Minister salary and benefits but only used 11 months per plan

Unplanned Expenses (included in expenses above)
1. $8,472 for temporary support during Congregational Administrator leave 
2. $1,862 for interim ministry support for Town Halls and Interim Start-Up Facilitator

MEMORIAL CAPITAL ENDOWMENT FUND FY2018-2019  PLAN
Planned Property Projects -$30,000

Replace south portion of Common Room roof $17,193
Replace floor boards on Pioneer House porches $3,131
Repair trim and paint bell tower $5,669

Total Planned Property Projects $25,993

Unplanned Property Projects
Patch leaks in NW Common Room roof $725
Replace basement AC unit $3,282
Deposit for replacement of NW Common Room roof $7,000

Total Unplanned Property Projects $11,007

Total Property Projects Expenditures $37,000

RESERVES CASH DRAWDOWN
Property Projects Actual $37,000
Operating Fund Surplus $13,522

Net Draw Down on Reserves $23,478

NOTES FOR RESERVES CASH DRAWDOWN
1. Recommend applying surplus to Memorial Capital Endowment Fund to cover Property Project Drawdowns
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UUSG Operating Budget for FY2019-2020
Board Approved - June 11, 2019 

FY2018-2019 FY2019-2020
BUDGET BUDGET Comments

TOTAL OPERATING INCOME 358,120 337,658 -20,462
TOTAL OPERATING EXPENSES 363,563 347,158 -16,405
OPERATING FUND DEFICIT -5,443 -9,500 -4,057

TOTAL PROPERTY PROJECTS -30,000 -14,248 15,752 Detailed list at end of budget
Emergency Response 0 0 0 defer

TOTAL DRAW FROM RESERVES -35,443 -23,748 11,695

FY2018-2019 FY2019-2020
BUDGET BUDGET Comments

Gross Pledges 340,273 326,450 -13,823 Received 151 pledges as of June 11, 2019
  Less: Unrealized Pledges (estimated at 3%) -10,208 -9,794 415
Net Pledges 330,065 316,657 -13,408
General Donations 12,300 12,300 0

Plate donations 12,000
Facility users 300

Fundraising 15,475 8,280 -7,195
Auction 0 No Auction this year
Cookie Walk 2,280 Based on revenue from past 3 fiscal years
Swedish Days 6,000 Based on revenue from past 3 fiscal years

Other 280 421 141
Interest Earned 421 Based on actual income
Weddings 0

TOTAL INCOME 358,120 337,658 -20,462

Detail

SUMMARY Difference

INCOME
Difference

Page 1 of 8
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FY2018-2019 FY2019-2020

BUDGET BUDGET Difference Detail Comments
FICA 5,767 6,216 449
People

Interim Minister
Salary, SECA, & Housing 0
   Salary & Housing 90,000 90,000 0 no increase
   SECA 6,885 6,885 7.65% of Salary & Housing
Health Benefits 18,541 19,813 1,272
   Health Insurance 16,864 Estimated, with 10% possible increase Jan - June 2020
   Dental Insurance 1,075 Estimated, with 10% possible increase Jan - June 2020
   Life Insurance 794 200% of S&H
   Long-Term Disability Insurance 1,080 $1.20 per 1000
Retirement 9,000 9,000 0 10% of salary
Professional Expenses 9,850 9,850 0
Moving Expenses (Reimbursement) 9,000 0 -9,000 Not needed this year
Subtotal 143,276 135,548 -7,728

Director of Religious Education 0 0 Defer hiring
Congregational Administrator

Salary 43,500 43,500 0 no increase
Health Benefits 20,144 23,296 3,152
   Health Insurance 20,692 $1642.26/month health insurance, plus 10% possible increase Jan - June 2020
   Dental Insurance 1,726 $137/month, plus possible 10% increase for Jan - June 2020
   Life Insurance 355 UUA Plan, $29.58/month
   Long-Term Disability Insurance 522 UUA Plan, $43.50/month
Retirement 4,350 4,350 0 10% of salary
Professional Expenses 1,000 1,000 0
Subtotal 68,994 72,146 3,152

Administrative Assistant
Wages 17,670 17,670 0 no increase
Health Benefits 312 312 0
   Health Insurance for Employee 0 Employee declined
   Health Insurance for Family 0 Offered, but not paid for by UUSG
   Dental Insurance 0 Employee declined
   Life Insurance 136 UUA Plan: 2x annual wages .32 per 1000
   Long-Term Disability Insurance 177 1% of salary
Retirement 1,767 1,767 0 10% of salary
Professional Expenses 250 250 0
Subtotal 19,999 19,999 0

OPERATING EXPENSES
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76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99

100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125

LRE Staff 5,000 5,000 0 keep for staff support
Musicians

Pianists 12,500 12,813 313
   Summer: $125/Sunday 1,875 15 Sundays
   Regular: $250/Sunday 9,250 37 Sundays
   Christmas Eve services 500 $200 for 4pm; $50 for rehearsal between services; $250 at 8pm
   Choir rehearsals, including Choir Festival 1,063 (16) 75-min rehearsals (3 per choir Sunday + 1 Festival) @ $50/hour (or $62.50/rehearsal)
   Memorial services 0 Use Susan Knerr Restricted Fund
   Tenebrae 125
Other Music Leaders/Performers 2,000 2,000 0
   Christmas Eve: string trio at 8pm service
   Christmas Eve: classical guitar
   Special musical guests
   Music arranging
Choir Director 2,675 2,675 0

2,100 5 Sundays, plus Festival
575 Christmas Eve Choir, includes rehearsals

Music Director 3,000 3,000 0 no increase
RE Music Director 1,500 0 -1,500
Technical Director 1,700 1,700 0
Technical Media Assistant 0 0 0
Subtotal 23,375 22,188 -1,188

Custodian
Salary 10,013 10,013 0 no increase
Subtotal 10,013 10,013 0

Child Care
Wages 4,202 5,070 868 Helen Hawkins Restricted Fund funded 1/2 of 18/19 FY; wage increase to $13/hour
   Summer Sundays: 15 Sundays 780 2 shifts, 2 hours each
   Regular church year: 37 Sundays 3,848 4 shifts, 2 hours each 
   LRE 208 4 events, 2 hours each 
   Welcoming Team 234 3 Pathway to Membership Classes, 3 hours each
   Other Adult Groups (non-LRE) 0 eliminate childcare for non-LRE events
Subtotal 4,202 5,070 868

People Total 280,626 276,180 -4,446

Place
Contribution to Property Projects 9,336 0 -9,336 defer

Subtotal 9,336 0 -9,336
Insurance

Property & Liability 6,598 5,500 -1,098 assuming an increase in deductible from $2,500 to TBD
Umbrella 350 350 0
Workman's Comp 2,000 1,822 -178 Based on last 3 Fiscal Years
Subtotal 8,948 7,672 -1,276

Building Improvements
Improvements
Handyman/Painter detailed allocation to be determined by Facilities Team
Groundskeeping
Maintenance Projects
Subtotal 6,700 5,300 -1,400 use Restricted Infrastructure Fund (has $1,492)
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126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162

Maintenance & Upkeep
Alarm Service 912 940 28 $235/quarter
Carpet, Furniture, & Curtain Cleaning 1,640 0 -1,640 defer cleaning for one year
  Carpets 1,200 Main floor and either basement or Pioneer House, depending on need
  17 Upholstered Chairs 340 10 Common Room chairs, 4 Heritage Room chairs, 2 Sanctuary chairs, 1 nursery chair
  Sanctuary curtains 100 Professionally dry cleaned
Cleaning Supplies 350 350 0
Furnace & AC Inspection & Cleaning 750 1,350 600 Inspect & clean 4 furnaces and 4 AC units
Garbage Removal 1,200 1,344 144 Averages $112/month
Gutter Cleaning 650 650 0
Lawn Care 1,619 1,541 -78
   Mowing 800 $100/month for 8 months of mowing  (3rd Street Property lawn is paid from Restricted Fund) 
   Fertilizing & Weed Treatment 741 5 fertilizing treatments @ $90 each; 5 weed treatments @ $35 each; 1 aeration treatment at $116
Maintenance Supplies 350 500 150 increase for more furnance filters
Mat Service 402 402 0 $30.92 every 4 weeks (13 times/year)
Other Inspections 550 640 90
   Fire extinguisher inspection 100
   Fire extinguisher recharging/replacement 100 Estimate
   Backflow inspection 90
   City of Geneva backflow inspection admin. fee 10
   Annual fire alarm test & service fee 340
Snow & Ice Services 3,260 3,760 500
   Snow Removal 1,206 average of previous 2 fiscal years
   Salt, paid per application 2,554 average of previous 2 fiscal years
Towels & Toilet Paper 1,485 1,613 128
   Regular Service 1,313 ~$101 every 4 weeks (13 times/year)
   Additional paper towels & toilet paper 300
Window Cleaning 400 0 -400 defer
Subtotal 13,568 13,090 -478

Utilities
Electric 3,000 2,700 -300 Based on 3 previous fiscal years
Gas 2,800 2,800 0 Based on 3 previous fiscal years
Telephone & Internet Access 4,092 3,360 -732 Telephone contract is ~$130/month; internet is $150/month
Water 1,560 1,300 -260 Based on 3 previous fiscal years
Subtotal 11,452 10,160 -1,292

Place Total 50,004 36,222 -13,782
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163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189

Programs
Ministry Teams & Board Committees

Communications 250 0 -250 Use Restricted Website Project Funds (has $295)
Emergency Response 200 500 300 Detailed allocation to be determined by ERT
Finance 2,444 2,260 -184
   Audit 0 defer bi-annual audit
   Checks, envelopes, tax forms 650 Based on actuals for 18-19
   Payroll subscription 500 Annual fee
   Forced upgrade to next version of Quickbooks 0 Use Congregational Administrator's Prof Expenses to cover upgrade if needed
   Annual not-for-profit report 10
   Paypal fees 900 Based on actuals for 18-19
   Payroll Expenses 200 Based on increased direct deposit usage
Green Sanctuary 0 0 0 Rely on existing restricted funds and fundraising events
Heritage 400 400 0
Hospitality & Fellowship 1,500 1,500 0
  Social Hour Food (funds to reimburse hosts)
  Events, supplies, etc.
Personnel 47 49 2 6 background checks for prospective employees, including nursery 
Social Justice 1,500 1,500 0 Detailed allocation of budget to be determined by Social Justice Team
   Friday Flicks
   FRVI Dues
Stewardship 2,200 2,200 0
Technology 1,025 0 -1,025 use Restricted Sanctuary Hearing Loop System Fund (Hearing Loop Project has been completed)
Welcoming 400 400 0
WOW 50 50 0
Subtotal 10,016 8,859 -1,157
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190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217

Groups
Interweave 50 250 200 returns funding closer to prior years
Women's Circle 100 800 700 Detailed allocation to be determined by Women's Circle Planning Team
Subtotal 150 1,050 900

Special Projects
Young Adult Habitat for Humanity Trip 350 350 0
Settled Minister 2020 Search 0 0 $18,000 to be funded by Restricted Tattersfield Memorial Fund
Transition Team/Interim 0 0 0 $2,000 to be funded by Restricted Tattersfield Memorial Fund
Subtotal 350 350 0

Denominational
UUA Program Fund Dues 7,550 7,550 0
Subtotal 7,550 7,550 0

LRE
Adult RE 0
Background Checks 200
Coming of Age 100
Curriculum 0 Use Restricted Cordin Library Fund
Junior High Youth Group Events 250
Nursery Supplies & Safety 300
OWL Program 0 Use Restricted OWL Program Fund (has $3,537)
OWL Program Scholarship 0 Use Restricted OWL Program Fund (has $3,537)
Supplies 1,000 This to include items used for fundraising projects i.e. t-shirts, signage for protests, UUSG swag, etc.
Training 500
Volunteer Appreciation 200
YRUU Events 1,000 This does not include our host of Spring CON
YRUU Field Trip & Chaperone Expenses 700
YRUU HFH 1,000
Subtotal 4,000 5,250 1,250
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218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253

Office
Copier Lease 0 0 0 We own machine
Per copy & maintenance charge 370 360 -10 averages ~$30/month
Copier Paper 250 250 0 Includes color paper
Copyright Licensing Fee - Films 260 260 0
Copyright Licensing Fee - Music 454 454 0
Equipment/Software 500 500 0
Office Supplies 1,500 1,000 -500
P.O. Box 105 105 0
Postage 1,000 1,000 0
Safe Deposit Box 120 120 0
Subscription renewals and licenses 2,308 2,398 90
   1 year of Realm Subscription 1,152
   Annual website fee (Squarespace) 288
   Annual webhosting fee (GoDaddy) 100
   Annual domain name renewal (GoDaddy) 22
   Antivirus & spam renewals for computers 250
   Online calendar subscription 70
   Office 365 subscription 216 1 year; 4 users; $4.50/user/month
   Sign-Up Genius subscription 300 $25/month
Subtotal 6,867 6,447 -420

Worship
Candles 100 100 0 includes chalice wicks
Honoraria 2,750 3,750 1,000 2 service Sunday: $400; 1 service Sunday: $250; 7 Summer Sundays, 5 Regular Sundays
Hymnals 0 0 0
Intergenerational Services 0 0 0 includes the pageant
Memorial Services 0 0 0 Knerr Memorial Restricted Fund
Music Expenses / Choir Sheet Music 500 500 0
Piano Maintenance 650 800 150 Additional Piano to be tuned
Seasonal 0 50 50 special candles, greenery, other decorations, etc.
Special Services 0 50 50 Includes Christmas Eve orders of service covers
Subtotal 4,000 5,250 1,250

Programs Total 32,933 34,756 1,823

NET TOTAL OPS EXPENSES 363,563 347,158 -16,405
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254
255
256
257
258
259
260
261
262
263
264
265
266
267
268
269
270
271
272

PROPERTY PROJECTS
Replace flat roof, 1956 Addition 10,248 Quote is $17,248; $7,000 deposit paid in 18-19 FY, balance to be paid in 19-20 FY
Paint & Repair, Exterior, 1989 Addition 4,000
Flat roof over Common Room - repair/replace 18,500
Repair and paint Bell Tower 8,000
Replace floor boards on the Pioneer House porches 3,500
Subtotal 30,000 14,248 -15,752

TECHNOLOGY PROJECTS
 Permanently Install Sanctuary Projector 0 0 0 defer

EMERGENCY RESPONSE PROJECTS
Classroom Door Bolts, Locks and Keying 0 1,000 Worst Case; Expected to be less
Facility Wide Fire Alarm Pull Stations 0 TBD; quote avail. If BOD wishes to evaluate
Main Door Lock, Keypad, Security System 0 2,500 Improved Logging, Admin & Reporting
Bulletproof Lecturn 0 900 https://www.bulletblocker.com/preacher-lecturn.html
Surveillance System 0 TBD; quote avail. If BOD wishes to evaluate
Updated, Integrated Security System 0 TBD; quote avail. If BOD wishes to evaluate
Outside Lighting, Motion Detection 0 TBD; quote avail. If BOD wishes to evaluate
Subtotal 0 0 0 defer
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Annual Congregational Meeting Agenda 

May 19, 2019 

 

1. Opening, Lighting of the Chalice, and Call to Order (Rev. Jennifer Innis & Rev. 

Patrick Price) 

2. Approval of the Proposed Agenda 

3. Approval of Minutes from 2017-2018 Annual Meeting 

4. Presentation of the Ballots (Deb Brod, Nominating Committee) 

5. State of the Church (David de Coriolis, President of the Board) 

6. Financial Report 2018-2019 (Brian Doyle, Treasurer) 

7. Budget 2019-2020 (Tom Haslett, Chairman, Finance Committee) 

8. Election Results of Board of Directors & Search Team 

9. Nominating Committee 

10. Q&A 

11. Closing (Revs. Jennifer & Patrick) 
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Spring 2019 
Membership
Meeting
May 19, 2019
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State of 
the Church
David de Coriolis, President
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Overview

Where we are - Where we are going…

• Search for a Settled Minister

• Transition Team - Developing a Shared Vision

• Pledge Drive - Canvass

• Back to the Future!?
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In transition, who are we?
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Transition Team

Team Members, please stand!

Recent Report—Based upon Town Hall Input

• Six areas of focus and improvement

• Received and reviewed by Board

• Future efforts will be centered on their 
recommendations
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The Search is ON
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• Board began process
• Congregation nominated over 40 members
• Those who had multiple nominations,                

were interested and available were reviewed
• Board selected seven for today’s vote
• 2 K’s, 2 T’s, an A, D, and an R 

Settled Minister Search
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Pledge Drive

THANK YOU !

Kathy Cornell, Chair
& Kevin Beyer

22 team members

All Board members
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Pledge Drive — Results To Date

Goal = $420,000
Pledges so far = $322,950
Pledge Units = 148
New pledgers = 10
$ Increases = 73, > $41,427
$ Decreases = 29, > $57,990
Non-Responders = 29 members
Members pledging $0 = 30 members
Average Pledge = $2,182.00
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Budget

• Board accepts Finance Team guidance

• Budget 2019-2020 in draft now
• Revisions in June

• GENEROSITY IS NEEDED AND APPRECIATED!

• Tattersfield Memorial Fund
• One time support for search

• Budget shortfall provides limited funds for RE staff
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Practical Goodness in the World
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Practical Goodness in the World
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Practical Goodness in the World
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Practical Goodness in the World
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–Doc Brown,  Back to the Future

“Your future hasn’t been written yet. No one’s
has. Your future is whatever you make it. 

So make it a good one.”
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Financial
Position
Brian Doyle, Treasurer
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UUSG Cash Reserves
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UUSG Cash Reserves
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Paid off mortgage

George Tattersfield
Memorial Fund
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Receipt of Pledges & Annual Budget
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Receipt of Pledges & Annual Budget
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Receipt of Pledges & Annual Budget

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

$350,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Member Pledges - Fiscal Year 2019 - Budgeted $330k

FY 2018-19 Actual FY 2018-19 Budget

Projected FY19 Year End

80



FY 2019 Actuals vs Budget
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• UUSG’s cash position is strong, thanks to 
member generosity.
• From an operational perspective, we are

challenged by ongoing structural deficits 
and a need to draw from reserves.
• Spending on “missional” programming is low 

and is decreasing amid financial anxiety.
• Membership development is a critical need!
• What will draw in new members?

23

Financial Trends & Things to Consider
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Budget
Overview
Tom Haslett
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March 10 Pledge Kickoff
March 30 Day of Service Dinner
April 14 Pledge Drive Official End
April 21 Budget Requests Due
May 10 Second Appeal
May 14 Revised Draft Budget Finalized to Align

Income and Expenses
May 14 Draft Budget Reviewed With Board
May 19 Annual Meeting
June 10 Continued Revisions to Budget Based on

Income and Need
June 11 Final Budget Approval By Board

25

Budget Process Status
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Pledging Units

182

196

183

183 183 183

181
165

178

148

0

50

100

150

200

250

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

UUSG Pledging Units

85



Pledging Units by Amount
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Budgeting Considerations

• Target of $16,200 maximum deficit
• Support Core Programs
• Look For Ways To Conserve Funds 

Where Possible
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Initial Budget Draft for FY 2020
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Current Budget Draft for FY 2020

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Draft UUSG Budgeted Income Vs Expenses - 2010-2019
Current Gap - $17,200

Income Expenses

89



Budget Process – Next Steps

March 10 Pledge Kickoff
March 30 Day of Service Dinner
April 14 Pledge Drive Official End
April 21 Budget Requests Due
May 10 Second Appeal
May 14 Revised Draft Budget Finalized to Align

Income and Expenses
May 14 Draft Budget Reviewed With Board
May 19 Annual Meeting
June 10 Continued Revisions to Budget Based on

Income and Need
June 11 Final Budget Approval By Board
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Minutes of the 5/19/2019 Annual Meeting of UUSG 

Agenda 

Rev. Jennifer opened with the chalice lighting. 
 
The Annual Meeting was called to order by President of the Board David de Coriolis at 
12:47pm with well over a quorum present with 85 members attending. A list of the 
attendees is on file with Christine Imielski, Congregational Administrator. 
 
President de Coriolis asked for Approval of the Proposed Agenda. 
The Motion to approve the agenda passed. 
 
A Motion to approve the previous years’ minutes passed. 
 
The Presentation of the Candidates for the FY2020 Board of Directors was made by 
David Tomell, also the search committee was introduced. 
 
A call for a vote on the proposed Candidates for the Board was made by David Tomell 
and David de Coriolis. Ballots were distributed and collected for the board and for the 
search committee. 
 
President de Coriolis then presented the State of the Church: 
 

Where are we and where are we going: 

Search: 

 Congregation nominated 40 members 

Transition Team: 

 Town hall input 

 Six areas of focus  

Pledge Drive: 

 Kathy Cornell chair & Kevin Beyer 

 Pledges so far $322950 

 Non responders = 29 members 

 Members pledging 0 = 30 members 

 

91



Budget: 

 Finance team guidance accepted. 

 Budget is still in draft format. 

The Tattersfield Memorial Fund will support a one time gift for the search for a 

settled minister of up to $20,000. 

 Budget shortfall means less for LRE 

 

Financial Report: Brian Doyle, Treasurer 

Congregation is debt free, mortgage paid off. 

 

Tom Haslett, Finance Team Leader 

Target drawdown of $16200. 

David’s, Brian’s and Tom’s slides are attached. 

 

Discussion about extra money given specifically for RE, the general answer is that we 

are working towards having more support for RE. 

Jim Frazier announced the results of the board and selection committee election. Both 

slates were overwhelmingly elected. 

Rev. Patrick gave the closing remarks. 
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Proposed Slate of Candidates for 2019-2020 Board of Directors 

Officers & Directors 

President: Brian Doyle (1-year term) 

Vice President 1: Nancy Christensen (1-year term) 

Vice President 2: Eric Jonke (1-year term) 

Secretary: Patricia Ward (1-year term) 

Treasurer: Judy Medina  (1-year term)  

Director: Kathy Cornell (2-year term) 

Director: Craig Moore (2-year term) 

 

Directors Gail Tattersfield and Pat McGleam will be completing the 2nd year of their 2-year terms.  

 

Nominating Committee 

Nominating Committee Chair: Deb Brod (1-year term) 

Nominating Committee Member: Jim Frazier (1-year term) 

Nominating Committee Member: David Tomell (1-year term) 

(Two remaining members of the Nominating Committee will be appointed by the newly elected Board 

after July 1, 2019.) 

 

Board Member Biographies:  

Nancy Christensen 

Nancy has been attending UUSG since about 1997, with a 4-yr absence at the Unitarian Universalist 

Church of Corpus Christi. She has been active at UUSG for more than 10 years, leading the YRUU Habitat 

for Humanity trip each summer and as an advisor to the YRUU. She has been one of the vice presidents 

of the Board for three years. She has three grown children, two of whom have grown up at UUSG. Her 

day job is Chemistry Professor at Waubonsee Community College and generally supports all things 

science, like most thinking people =). 

Kathy Cornell writes: 

I became a UU in 1968, during college in Ithaca, NY. I started attending UUSG in 1981 with my younger 
daughter and signed the Book in 1982. I served as secretary of the Board in ~1986, and have been active 
as time has permitted, mostly on the Welcoming Team. I have also served briefly on the 
Communications Team, helped establish the Stewardship Committee, and have been involved in pledge 
drives for more years than I can remember. The past several years I took a more active role while Kevin 
Beyer was pledge drive chair, and this year we have traded places as I have been the lead, with his 
support. I also spearheaded the 175th Anniversary Celebration, which morphed into the Celebrations 
Committee – among other accomplishments we hosted a wonderful retirement party for Lindsay last 
June. 
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Currently I am Director of Development at Windsor Park in Carol Stream; this is a sister facility with the 
Holmstad in Batavia. I have lived in Glen Ellyn for over 40 years; I was just elected to my third term as a 
Glen Ellyn Park District Commissioner. UUSG and the Park District are my passions outside family. 
 
My daughter Amanda is also a member of UUSG; she is now raising her three wonderful young children 
here. (Okay, maybe I might be a little bit biased, but I personally think they are wonderful and are going 
to become excellent UUs.) I have been serving on the UUSG Board for several years, having been 
recruited to finish the uncompleted term of a board member who had resigned. I hope to serve another 
term during this crucial transition time for our beloved congregation. 
 
Brian Doyle 

Brian began attending UUSG in 2015 and signed the Book in 2016. He is involved with the Social Media 

Team, Communications Team, and Buddhist Meditation & Study Group. Mild-mannered project 

manager by day, armchair philosopher by night, Brian’s interests include music, politics, multicultural 

studies, and contemplative spirituality. He has a B.A. in Psychology and an M.A. in Linguistics. He lives in 

St. Charles with his wife Kathleen, son Liam, and the family dog, Blaze. 

Eric Jonke 

Eric began attending UUSG in 2008, and signed the Book in 2014. He is involved with the Bible Study for 

UUs group, and volunteers with the Northern Illinois Food Bank team. He is an avid Cubs fan and busy 

dad. 

Patrick McGleam 

Patrick began attending UUSG in 2005, and signed the Book in 2008. He is on the Facilities Team and is 

involved with our landscaping group. Patrick enjoys cycling, photography, and grandson spoiling.  

Judy Medina 

Judy began attending and signed the Book in 2017. At UUSG, Judy is involved with the Social Justice 

Team, the Women’s Retreat, and Green Sanctuary Team. A poem from Judy: 

I was born in Argentina, 

I now live in Geneva. 

I joined UUSG in 2017,  

wishing I was 17.  

Craig Moore writes: 

Rose and I were married by Rev. Lindsay on May 1, 1982 and gradually became closer to the church 

joining on 4/14/1988. I was a Lutheran and Rose was Catholic and we have found a common spiritual 

home here at UUSG. I retired from Fermilab after 43 years as a physicist and am a scientist emeritus. 

Gail Tattersfield 

Gail has been attending UUSG since 2001, and signed the Book in 2003. Over the years Gail has been 

involved in Hospitality and Fellowship, Simply Sharing Circle, Welcoming Team, and volunteers as a 
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Worship Associate. Outside of UUSG, Gail is involved with the Lifelong Learning Institute, Batavia Library 

Life Stories Memoir Group, Reading Group, and loves cultivating friendships.  

Pat Ward 

Pat Ward was introduced to UUSG in the fall of 2000 by a business friend. Retired 2016 from law 

practice after 42 years in West Chicago and St. Charles. Widowed in 2000, no children but 6 step-

children with many descendants. Particularly interested in the history and legacy of UUSG. 
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1 
 

Appendix G 
 
Interim appraisals should be completed separately by congregation and interim minister 
with results shared. Appraisals are due after 6 months, after 12 months, and at the end 
of the second year of interim ministry. In the case of a three-year interim, a final 
appraisal should be conducted at the end of the ministry. Please send completed form 
as an email attachment to transitions@uua.org.  All fields are required. Input fields will 
expand as you type. If you have a problem using this form, please contact 
transitions@uua.org. 
 
1.Congregation Name: Unitarian Universalist Society of Geneva  
 
2.Congregation City and State/Province: Geneva, IL, USA 
 
3.Name of Interim Minister: Revs. Jennifer Innis and Patrick Price 

 
4.Date Interim Ministry Began.  Aug. 1st, 2018 
 
5.Name of Person Completing Appraisal Revs. Jennifer Innis and Patrick Price 

 
6.Email of Person Completing Appraisal: interim.coministers@uusg.org 
 
7.Role of Person Completing Appraisal interim co-ministers 
 
8.When was this appraisal conducted? 
 __X_after 6 months           __after 12 months   __ at end of second year 
__at end of third year 
 
9.Date of Appraisal March 11, 2019 
 
10.How did the leadership and congregation prepare itself for interim ministry? 

At the announcement of the pending retirement of the previous minister of forty (40) 
years, the congregation contacted the UUA Trasnsitions office to prepare and participate in the 
interim ministry process. The outgoing minister the Rev. Lindsay Bates and the Board regularly 
addressed the transition with the congregation through newsletters and various conversations. In 
2017 the staff and leaders reviewed pledge history and membership status. The updated member 
and pledge list resulted in a drop of UUA certification numbers from 324 members in 2017 to 
249 members in 2018. In fall 2017 the core leaders discussed the greatest needs of the 
congregation as part of preparing for the search. The Interim Search Team participated in two 
rounds of the Interim Search process in the spring of 2018. The Board contracted with the 
interim coministry team of the Revs. Jennifer Innis and Patrick Price in May 2018. 
 
11.Had previous interim ministries affected how interim ministry is viewed? If so, 
please describe. 
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This interim ministry is the first known intentional transition for the senior or lead minister in the 
congregation's 176 year history. In 2004-2006, there was an intentional two years of interim 
ministry to prepare for the call of an associate minister in 2006. The Rev. Innis was the Interim 
Associate Minister in 2005-2006. The 2004-2006 interim experience gave the congregation a 
small taste of the interim process as it existed then. That past interim experience has minimal 
impact on the congregation’s institutional knowledge due to the length of time since that interim, 
that the search was for an associate minister and not a senior minister, and a general feeling that 
the 2006-2009 settled associate ministry was not successful because it ended in a high level of 
conflict. 
 
12.What goals were initially specified in the interim ministry application?  

How have they been addressed? 
 
The goals come from the application for interim ministry. 
 
A: Of greatest importance is preparing the congregation for new ministry after 40 years 
of service by our outgoing Senior Minister, the Rev. Dr. Lindsay Bates.  

The congregation and Rev. Bates successfully completed the process of saying goodbye. 
If the large attendance and high spirits of the farewell celebration was any indication, the 
congregation and the minister left on very good terms.  

Rev. Bates and the congregation are following the recommended guidelines for when a 
minister leaves. The Interim Co-Ministers and Rev. Bates are doing well with 
communicating about the congregation as part of the first developmental task. 

B: Our rolls show 2018 membership levels at a 10-year low. In this interim period we 
need to evaluate and better understand the underlying factors for this trend and how to 
best address them as part of our vision for our future.  

The study of attendance records and pledge history is an ongoing process. Much of the 
congregation’s identity remains connected to its periods of growth and high participation. 
Those periods include 2004-2016 when UUA certified membership hovered around 300-
330 and when the professional staff included ministers or religious educators for children 
and youth. In the fall of 2017 the congregation’s staff and leadership intentionally 
reviewed the membership rolls for participation and pledging. This review resulted in 
removing a large number of members from the active roll. This review accounts for most 
of the change in certified members from 324 in February 2017 to 249 in February 2018. 
The good news on this change would seem to be that it is not the result of a mass exodus 
from the congregation. It is mostly from cleaning up the rolls that had not been 
previously reviewed for many years.  This does indicate that the congregation’s previous 
self image of a nearly 350 member congregation was based on significantly out of date 
and squishy numbers. This realization has a number of implications for understanding the 
congregation’s actual size identity including its levels of per member pledging, which are 
better than previously thought, and the underlying reasons for feeling like the 
congregation can’t do what it once did for more comprehensive staffing levels.  
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C: In addition, a 2017 fall survey of lay leaders listed the following areas of preferred 
focus:  

• Building and healing relationships and developing emerging lay leadership 

The first months of the Board and ministers working together included addressing past 
conflicts that required high levels of research and confidentiality. Having resolved a few 
of those items the Board is better able to attend to other concerns that also impact the 
emotional development of the congregation, such as the conflicted departure of the 
previous religious education staff in 2016-2017. Core habits in the congregation include 
conflict avoidance that is consistent with white Protestant church culture. The work of 
establishing clear communciation along with responsibility, authority, and accountability 
in how the congregation functions will go a long way to addressing this area of focus. 

• Retaining and involving UUSG membership  

Membership development was the sleeper issue named during the Interim Startup in 
November. The question of greeting and welcoming became critical at the start of the 
interim after the death of a singularly skilled and committed lead greeter. Amid the grief 
of such a loss, the leadership has had the chance to observe the gap in volunteers for 
greeting and the question of who is responsible for securing them. There also are 
questions about how visitors integrate into the congregation and the need for a more 
robust Welcoming Team.  

Leadership development also emerged as need, as evidenced by the high number of 
members who hold multiple volunteer roles and concerns expressed by the leader of the 
Nominating Team in Council reports. 

Attendance has varied and in some places decreased from past numbers which is not a 
surprise in such a significant transition. The newly created Worship Team did a great job 
with summer services in 2018, and summer attendance was up from past years. Average 
worship attendance dropped by 15+ people over the fall, while the major holiday cookie 
sale had the higest levels yet of volunteer participation. Recent efforts to include the 
congregation in the interim-related town hall conversations resulted in high attendance 
and interest by the general membership. The congregation may be adjusting to changes in 
worship leadership and style after having one minister as the central voice for 40 years.  

• Strengthening our lay-led LRE program 

The members have been running the children and youth programs since the previous paid 
staff left their positions in 2016-2017. Due to the conflicts around communication and 
expectations, the volunteers have been the main leaders since mid-2016. The volunteers 
are to be commended for their efforts. The RE leaders also need paid staff support to 
sustain the shrinking program. Rev. Jennifer Innis has been learning about children and 
youth religious education at UUSG and bringing in ideas for ways to enhance the 
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activities. Both Revs. Innis and Price have been encouraging the leadership’s attention to 
LRE staffing as part of the interim process. Based on strong participation and feedback 
from the recent town hall conversations, the Board has a better idea of what staff to add 
as soon as possible.  

After reviewing the results of the town hall conversations, the Board chose to add a full-
time DRE for children and youth to the church’s vision and budget drive for 2019-2020. 

Related to the question of staffing for lifespan religious education, the program as 
currently configured is not providing adult programs. The lay led program has been able 
to maintain children and youth classes, but it is not able to plan or run adult programs. 
The adults of the congregation desire more classes and groups than the members can 
offer to each other at this point. One of the shifts during the interim time will be to 
remove the name and the expectation of “lifespan” from the children and youth program. 
Another need will be to set up a separate structure for offering adult programs. 

• Building increased and committed pledging by members and friends  

The institution has a history of good stewardship and financial management, but there 
have been periods of poorly organized budget drives along with years of major deficits. 
There also is a need to expand the kinds of donations, such as with planned giving. The 
ministers are working with the Stewardship Team on creating the upcoming annual 
budget drive and adding ways to strengthen the congregation as a community. The high 
attendance in the town hall meetings to date already boost the outlook for participation. 

• Expanding a sense of responsibility within the congregation for the success of the 
church  

The question of responsibility is understandable after the departure of a long-term 
minister who was at the emotional center of the congregation for so many years. The 
congregation needs to find its own vision and motivation apart from identifying so 
closely with its ministers. In general the congregation is continuing its wide array of 
ministries. Part of the interim work is to uncover how tasks and programs happen beyond 
many informal systems that reflect a culture of functioning at a family or small pastoral 
church size.  

• Providing an objective perspective to develop new ideas and address areas for 
improvement 
 
The ministers are bringing UUA resources and their respective depth of experience to 
UUSG at every opportunity.  

 
 
13. Please assess the congregation’s work toward engaging and acknowledging 
its grief and conflicts. 
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UUSG is to be commended for successfully saying farewell to the previous minister of 40 years. 
Rev. Lindsay established clear boundaries consistent with UUA practice. The congregation had 
about 18 months to say farewell after she announced her departure. There are signs that the 
congregation is ready and willing to let her be part of their past, including their willingness to 
welcome the interim ministers.  
 
While researching and reporting on past staff and member conflicts, a few patterns emerged. 
Many leadership decisions, especially with the Board and around staff, are made quietly and 
often in executive session without being reported or recorded. Decisions are then acted on 
through informal systems. Poor staff supervision, over-functioning volunteers, and a lack of 
clarifying expectations were major factors in the conflicted departures or firings of several 
education staff. Planning decisions, such as how to develop the strip of land purchased in 2007, 
languish due to the reluctance to make a visible choice and act on it. The notable exception 
seems to be in church administration. The congregation has a strong history of capable office 
administration staff. They often serve as a center of health and institutional memory at UUSG.  
 
 
14. Please assess the congregation’s work toward recognizing its unique identity 
and its strengths. 

The congregation is just beginning to figure out what it means to be a congregation without its 
minister of 40 years. They have done little strategic planning in the last decade, though before 
2009 they have had successful efforts to call an associate minister and run capital campaigns to 
buy property, renovate the interior and exterior of the sanctuary. The robust participation in 
recent town hall conversations around religious education and the ministerial search are positive 
signs for member engagement. One of the best tests will be when the congregation works 
through the survey that is part of the ministerial search. Before that survey, UUSG would do well 
to go through a vision/values process and imagine what the congregation could be in 50 years. 
The answers in the next question also inform this question.   

15. Please assess the congregation’s work toward recognizing its needs and 
challenges. 

The congregation is responding well to the series of town hall conversations focused on religious 
education for children and youth. The high level of engagement points to a certain degree of pent 
up desire to move forward with long-held concerns. The Board and the Transition Team 
recognize the validity of the priorities named during the interim search and most of the concerns 
named by the interim ministers.  

There are two particular areas of resistance in the congregation. One is in moving out of its 
comfort zone. The length of Lindsay’s ministry was a source of familiarity and consistency. For 
all that there have been times of conflict and even a few traumatic periods in the last 40 years, 
the congregation has been riding a period of stability. The congregation knows itself as a socially 
connected community, but it is new to the idea that there could be a larger purpose for this body 
of faith. There is little language about wanting to grow or imagining how to expand its ministry 
in the area.  

100



6 
 

The other area of resistance has been to the suggestion that there is emotional work to be done in 
response to Rev. Lindsay’s ministry. It is unclear how or when the congregation as a whole went 
through the process of grief, anger, etc. during the last months of her ministry. 

The conflicted departure of the previous assistant minister and religious education assistant in 
2016-2017 may be an avenue into addressing past griefs and current needs. The congregation did 
not spend time processing those conflicts. As UUSG prepares to hire staff for children and youth 
religious education, the wish to do well with a new DRE and to demonstrate emotional readiness 
to a new minister may be enough motivation to explore that conflict and work through its effects 
on the congregation. 

16. Please assess the congregation’s work toward understanding the appropriate 
role of the minister(s), church staff, and lay leaders. 

Upon entering the congregation, the ministers found a high degree of ambiguity and confusion 
about responsibilities for tasks, facts about issues in the congregation, lack of clarity about 
authority to take actions, etc. resulting in a general sense of anxiety and paralysis by volunteers 
and staff.   

One of the interim tasks is to clarify issues of Authority, Responsibility, and Accountability 
regarding staff and leadership tasks and boundaries. The core question is how do things get 
processed and done?   

The initial interim work included: addressing boundaries on inappropriate behavior towards staff 
by lay leader, setting boundaries on previous member and staff member, determining staffing 
needs during Administrator’s family leave, recruiting, hiring and training and supervising a 
temporary Administrator, recruiting, hiring and training child care staff, supervising and working 
with administrative staff to get a better sense of the congregation and staffing needs and issues, 
changes in Administrator’s work schedule to better use time for position related tasks rather than 
general servicing of congregation on Sunday mornings, beginning the process of reviewing the 
practice of paying contractor stipends to volunteers for jobs that would define them as employees 
per the IRS.     

17. Please assess the congregation’s work toward successfully navigating 
leadership shifts that often accompany times of transition 

The congregation is working on a number of leadership shifts as named in several places 
throughout this appraisal. 

18.Please assess the congregation’s use of appropriate external resources, e.g. 
the UUA, Regional or District Resources, etc. 

The volunteers and staff are open to available resources when the ministers make 
recommendations and/or provide them directly to particular teams and to the congregation. The 
system has a long habit of managing itself with minimal relationship to the Association. This 
habit was reinforced by how the previous settled minister conducted her relationship with the 
UUA. Rev. Lindsay had individual relationships with local UU ministers, but seldom 
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participated in the Chicago area collegial events. Part of the interim work is to nurture the 
congregation’s interest in seeking out such resources rather than depend on the ministers. 

The congregation has a mixed history with times when it does rely on UUA resources. For 
example, they made good use of the interim and search processes when searching for an 
associate minister in 2005-2006. Institutionally, there is little memory of the success of that 
experience. The Finance Team draws on UUA resources around money, but they have yet to 
formalize a process of how members can do planned giving. The congregation brought in 
Michael Durall as a consultant for planning in 2012-2013. His reports and observations remain 
relevant, but his work is dismissed as a bad financial investment. The congregation followed the 
recommended process when searching for an interim minister, but the leadership did not 
establish a Transition Team before the interim ministers arrived. The ministers helped the Board 
with setting up a Transition Team as soon as possible, but the delay led to difficulty with 
scheduling an Interim Startup. The Startup ended up with less time than expected, and it was 
more successful at raising concerns than setting up goals and a plan for how the leaders and the 
ministers would work together. One original member of the Transition Team resigned after the 
startup, and filling that spot took a few weeks. More time was needed to arrive at a time when 
the Transition Team and the ministers could have their own first meeting. As of February, the 
Transition Team is starting to meet and figure out its role in the interim process.  

Following up on the search for a next settled minister will require a high level of diligence on the 
part of the volunteers.  

19.Please assess the congregation’s ongoing work about being engaged in the 
wider world e.g. service to others, social justice, anti-oppression. 

The congregation has a high level of activity with local agencies such as the food pantry and the 
facility that serves those who are homeless. The senior high youth have an annual service trip 
with Habitat for Humanity. The mental health ministry has an additional benefit of raising 
awareness of inequalities in access to health care.  

The congregation is largely white and middle-class in its culture. They don’t appear to have a 
strong awareness of the racial and class diversity that is within a 15-20 minute drive’s distance to 
the congregation. The congregation’s experience with resources such as Black Lives UU seems 
limited at best. Functionally, they are at the level of work that would be conducted in a white 
caucus group. 

The congregation and the surrounding community has become much more LGBTQAI 
welcoming in the 12 years since Rev. Jennifer served as interim in 2005-2006. During her 
service, nearly the whole congregation was cisgender and heterosexual. Since then the associate 
and assistant ministers were gay men, and they did not appear to have problems related to their 
orientation. UUSG as a whole is a visibly welcoming. Individual members are still working on 
how to be welcoming toward trans people. Given the recent concerns with trans people and the 
UU World, there will be more opportunities to engage in this work. 

102



8 
 

20.Is the interim minister capably ministering as preacher, pastor, and teacher? 
Have there been difficulties or have constraints been put upon the minister’s 
ability to do so? 

The ministers are fulfilling the usual day-to-day ministry of the congregation. They are enjoying 
the chance to be with a congregation that has a high level of participation and a lot of resources 
in the time, treasure, and talent of the members and friends. 

There are no particular constraints on the ministers by the congregation.  There has been and 
currently continues to be a high number of deaths and memorial services in the congregation 
since the start of the interim.   

21.Has the interim minister been attentive to self-care and to a spiritual practice 
of choice? 

The greatest challenge for the interim ministers is to manage their time with the congregation. In 
these first months of learning about the congregation and doing the general ministry often 
Jennifer and Patrick each end up working close to full time. The ability to be in two places at 
once is very useful in an active congregation such as UUSG. However, they double up on their 
time when both are handling tasks for UUSG. They expect to find more ways to split their time 
on Sundays and during the week. Both ministers are expanding their own outside consulting and 
guest preaching services. They also are adding family commitments as their children get to know 
people in the area. 

22.Is the interim minister courageously raising the needful issues in the 
congregation? 

In general, the ministers are raising questions and issues as soon as they arise. The ministers 
come from a family systems approach that encourages inquiry and curiosity even if the nature of 
an issue is not fully formed. The ministers also recognize that not everything is going to be 
addressed at once.  

At the recent meeting of the Transition Team, the Team voted to recommend that the Board 
begin the search for a new minister as soon as possible. Rev. Innis told them that neither minister 
supported that decision. Both ministers feel that the congregation has a large number of items to 
address before UUSG enters into the search process. Rev. Innis also told the Transition Team 
that the ministers would assist the congregation in its process to the best of their ability.  

The ministers recognize the long-term concerns of the congregation, such as conflict avoidance 
and a passive aggressive style of communication that is consistent with its cultural background. 
They expect to raise awareness and ask for better practices throughout the interim ministry.  

23.Is the interim minister gaining the cooperation of the church leadership in 
addressing those issues?  

The Board, the ministers, the staff, and other leaders handled initially critical concerns as part of 
catching up on outstanding problems. In general, the leadership is open to hearing chronic issues 
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that will take more time. Concerns such as conflict avoidance will need to be addressed with 
regular practice by the ministers, staff, and members. 

24.What would you like to see addressed during the remaining interim period or 
in the future? Are there any adjustments that need to be made to the initial goals 
or anything else? 

The initial goals remain relevant along with the developmental tasks.  

The ministers would like to adjust their division of responsibilities. Because membership is such 
an acute concern, and Rev. Innis is spending much of her time on interim, children and youth 
religious education, pastoral needs, and rites of passage, the ministers would like Rev. Price to 
add more of membership to his portfolio. His responsibilities toward facilities, finances, social 
action, and office administration are not as demanding at this time. Revs. Innis and Price are 
starting to take turns with being the main contact and leader when responding to member deaths 
and memorial services. The ministers also are starting to improve how they manage their hours 
within one full time position. They are taking turns with who is “on” in a given day and limiting 
the number of events when both are in attendance. 

25.Any additional thoughts or observations? 

Here is the current list of recommendations and priorities from Revs. Innis and Price.  

• Hire a Director of Religious Education for Children and Youth. 
 

• Clarify the employment status of members who are contracted for smaller positions, such 
as music director, technical staff, and children’s music leader. There is institutional 
confusion as to whether these are staff or volunteers and to the respective reporting 
status.  The status also needs to be consistent with IRS distinctions between employees 
and contractors.  

 

• Identify and implement more transparent standards of practice in using and reporting out 
of Executive Sessions by the Board of Trustees and other leadership groups.   
 

• Strengthen visitor to member to leader process. 
 

• Account for how the congregation has addressed its interim priorities and report to the 
congregation. 
 

• Consider ways to improve parking and handicapped parking near the building, including 
possible use of currently unused paved lot on the west side of the building.   

 

• Clarify and report to the congregation what can or can’t be done with the Third Street 
property.  There seems to be confusion by members and some leaders as to what is 
legally possible. 
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• Conduct a process to articulate the purpose and goals of the congregation. What does 

UUSG want to do in its next years?  
 

• Discern the direction of the congregation’s ministry before starting the search for a new 
minister. How does the leadership put together a search committee when the 
congregation doesn’t know who it is itself and who it may be looking for? 
  

• Purchase a demographic survey such as Percept and bring in a consultant to interpret the 
information for the congregation. 

 

• Address ongoing grief and other feelings toward the ministers and their ministries of the 
past 10 years. 

 

• Develop a sustainable, proactive approach to stewardship and the annual budget process.  
 

• Begin developing a sustainable, proactive approach to planned giving. 
 

• Codify and record processes around how the church functions. Update policies and 
procedures. 
 

• Establish and complete a first run of congregational assessment, including staff review 
and programs. 

 

• Continue to provide opportunities such as the town halls to inform and seek input from 
the congregation.  

 

• Additional recommendations for the interim process: 
o Bring in adult programs around developing healthy and direct communication.  

 

26.Has this appraisal been shared with the minister if being completed by the 
board or with the board if being completed by the minister? 

Yes 

27.If appraisal has not been shared, please explain. 
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UUSG Transition Team: Six Priorities when Addressing Pending Transition 

(9 May 2019) 

 

 Based on input from the congregation at this year’s “town hall” meetings, the Transition 

Team developed the following six priorities for UUSG to pursue as we search for a new settled 

minister and beyond.  

 

Transition Team members include Melissa Auer, Deb Brod, Aaron Fogleman, Kathy McFadden, 

Bill Scown, and our interim ministers, Revs. Jennifer Innis and Patrick Price.  

 

 

 

1. Improve Personnel Management of Staff and Volunteers 

 

Vision:  

 UUSG is a great place to work. We value strong leadership and the effective management 

of staff and volunteers that inspires action and holds everyone accountable to living our covenant 

in right relationship. 

 

Action Items: 

 

1)  Clearly document the roles and responsibilities for hiring, supervising and evaluating staff. 

This includes making the new settled minister the chief of staff.  

 

2) Implement and document a reporting structure for staff and volunteers that details the chain of 

command and levels of authority, accountability, and autonomy of each position. 

 

3) Create and maintain reliable documentation and recording protocol that is regularly shared 

with members and friends to improve transparency. 

 

4) Clarify the employment status of the music director, technical director, and the children’s 

music director. 

 

 

2.      Continue to Inspire Through Worship and Education 

 

Vision:   

 We value a worship community that inspires and comforts us and celebrates our faith 

through enlightening worship services, comprehensive religious education programing, and 

dynamic music ministries that are recognized in the wider community. 

 

Action Items: 

 

1) Hire a Director of Religious Education who will ensure that there is high quality staffing and 

programming for our children and youth.  
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2) Provide spiritual leadership through engaging and diverse sermons. 

 

3) Continue to maintain and support our history, traditions and heritage through effective 

documentation, reporting, and remembrance. 

 

4) Recruit a leader and Charter a team to do the search process for a settled minister that will 

challenge and inspire the congregation. 

 

5) Reinvigorate, clarify, and institutionalize worship committee duties. 

 

 

 

3.      Improve Ministerial and Lay Pastoral Care 

 

Vision:  We value pastoral care that helps us find comfort and meaning in life.  

 

Actions Items: 

 

1) Successfully recruit a settled minister with the empathy and interpersonal skills needed to 

effectively assist the congregation with their life challenges.  

 

2) Reinvigorate, clarify and institutionalize duties of the WOW team. 

 

3) Restart lay ministry and establish an ongoing training program. 

 

 

4. Build Stronger Congregation Relationships and Manage Conflict Respectfully 

 

Vision:  We value healthy, strong, and resilient congregational relationships, including 

addressing our differences directly and with open and honest discussion.  

 

Action Items: 

 

1) Expand understanding of covenant to include the promise about being in right relationship. 

 

2) Improve relationships in our community by developing clearer, more direct and more 

constructive ways to resolve disagreements.  

 

 

 

5. Build Membership Responsibility for Support and Stewardship with Time, Talent, and 

Money 

 

Vision:  People feel good about giving. 

 

Actions Items: 
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1) Communicate to the congregation what our needs are and how well those needs are being met. 

 

2) Educate the congregation on how financial support and volunteer services align with fulfilling 

our goals. 

 

3) Recruit a team that will greet people at every service. 

 

4) Recruit a team that will take responsibility for internal and external communications 

 

5) Set goals and measure our congregation’s time and monetary support for UUSG programs. 

 

 

 

6. Build Public Ministry 

 

Vision:  UUSG is recognized as an effective force for progressive social justice in our 

community. 

 

Actions: 

 

1) Recruit active leaders to maintain and grow social justice and environmental programs. 

 

2) Recruit a team that will be responsible for communicating our participation in outreach 

activities to others.  

 

3) Set goals and measure our congregation’s time and monetary support for social justice and 

environmental programs. 

 

4) Encourage wider involvement in community-related social justice activities. 

  

 

108



 1 

Recorded Results of Town Hall on Religious Education 

Unitarian Universalist Society of Geneva 

December 2, 2018 

Rev. Jennifer Innis 

 

Total of 36 people participating, including parents/families, volunteers, members, friends 

 

+  

(plus) 

 

  
(delta) 

Group 1 – Rev. Jennifer, facilitator  

Our Whole Lives 

Committed people lead the program – great 

job! 

Great programs – YRUU, Habitat 

Music education 

Email communication 

Realm 

Better current curriculum 

Collaborative teachers 

Connected to the UUA materials 

 

For adults: 

Interweave 

Women’s Retreat, Women’s Circle 

Simply Sharing 

Buddhist group 

Bible study 

Want professional and more people  

To check – how lessons work for wide age 

span with 3 grades in a classroom 

More – activities, games, ways to take home 

More – coaching volunteers for how to make 

choices about lessons 

More – communication for consistency  

Deep theological training in staff 

Energize high school program 

 

Additional comments: 

Want adult programs – coordinated 

Staff with UU background 

Assistant minister – pastoral, membership, 

adult programs 

Plus full DRE 

 

Concerns: 

Curriculum is not engaging grades 3-5 

Constant reducing staff – program to 

administrative 

  

Group 2 – Nancy Christensen, facilitator  

OWL 

RE enrollment 

Info email to parents 

H4H for youth and YA (young adults) 

Middle school activity 

YRUU out of church plans 

Volunteer support 

Empowerment of youth 

Welcoming/inclusive 

Graduated youth involvement 

Music 

Lifelong relationships 

Consider adult RE 

Expand young people (nursery) for more 

programming 

Modify and update available curriculum for ½ 

hour class 

Connect with other youth directors 

Share DRE with other church 

Find out what similar sized churches are 

doing with LRE 

Explore ways to communicate curriculum 

with families 

Streamline schedules, supplies, resources 
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Marwood/MUUSA Explore fee-based RE 

Expand OWL to younger /older 

Improve care/support of volunteers  

Contact – office support 

Sounding board 

Class team meetings 

Pedagogy – how to teach, direction, 

class management 

Improve leadership and RE communication 

Connect RE to congregational themes 

+  

(plus) 

 

  
(delta) 

Group 3 – in sanctuary, Shawn Thornton   

Peer groups 

It helps the relationships form within 

the UUSG community 

It provides another peer group that is 

not judgmental 

It gives an accepting, open group 

Good special programs: 

a. Habitat mission for youth 

b. OWL programs 

c. Music program 

d. Coming of Age 

Strong voluntary teachers 

Staffing with nursery 

Teachers learn as well as youth 

Curriculum 

The size of our congregation allows 

volunteers to perform a variety of 

supporting roles for UUSG 

Maintaining good continuity of 

volunteer teacher staffing from year to 

year is important 

Teacher training 

Not to have an idea that Christianity is not 

sophisticated 

Our children’s classes are quite short, 

curricula lesson plans tend to be 1 hour in 

length. 

Youth could listen to sermon and then later 

talk about it. 

Consistency of leadership 

Have alternate scheduling of the music 

program for K-5 students. Dedicate a full day 

to teaching music for example. 

We rely on volunteers to support the lessons 

and teachers. 

Curriculum has been selected by volunteers 

only. 

Copies of curriculum can be made available 

to parents. 

Have guidance available to help select 

curriculum and control the classroom 

dynamic. 

Keep good momentum of LRE program 

Have general themes available regarding the 

content of the curriculum and selection of 

lessons 

Paid leadership: 

The vetting of a candidate for LRE 

direction needs to be carefully 

considered. 

LRE administration: 

Registration of the youth 

Talk to youth in the cluster 

occasionally 
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A go-getter 

Organized, creative, competent 

Delta from Group 3, continued: 

 

Able to communicate 

Enthusiastic about LRE 

A ministerial background may not be 

necessary 

A professional educator may qualify 

Able to learn on the job about needs of 

our LRE program 

Q. Is it necessary that the leaders be 

UU? 

We need more teacher support. 

Administration of the pageant 

 

DRE – minimum 25 hours/week 

General roles of LRE leader(s) 

Administer 

Lead 

Have a vision 

  

Group 4 – in sanctuary, no notes submitted  

 

Large group conversation in sanctuary: 

 

Want: 

How to find and use/adapt curriculum 

A program that youth invite friends to 

Strengthen local involvement – Habitat is out of state. What about here? 

More – Make visible 

Want more fun 

Concerns about short length of classes 

 

Dream – large group conversation 

Part time educator 

Open to right fit – in the interest of finding someone soon 

Creative, competent, energetic paid leadership 

Someone to hold/be at the center of the children and youth program 

111



UUSG Town Hal l
Sunday, January 20, 2019
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Meet ing Agenda

● Update on Interim Ministry

● Quest ion & Answer Session

● Presentat ion of RE Town Hall Findings & Staffing Needs

● Quest ion & Answer Session

● Poll on RE Staffing Opt ions

Part  1

Part  2
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Covenant

For today, let  us affirm...

A spirit of holy curiosity and possibility

A commitment to hear one another

Patience with the process
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Update on Interim Minist ry
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Purpose & Process of Interim Minist ry

Interim ministry provides a congregation with t ime and space to “accept change and move on to embrace 

the opportunit ies that change allows…. It  builds a bridge from what was to what will be.”

The developmental tasksof interim ministry are:

● HERITAGE: To review and understand how the congregation has been shaped and formed 
● LEADERSHIP:  To review member needs and ways of organizing and developing leadership 
● MISSION: To define and redefine our sense of purpose and direction 
● CONNECTIONS: To discover and nurture relat ionships outside of our faith community (e.g., UUA)
● FUTURE: To prepare for the next era of leadership 

In addit ion to the above list , a sixth task is to care for the ongoing life of the congregation.
116



Interim Minist ry Goals Ident if ied by UUSG

A Fall 2017 survey of lay leaders identified the following areas of preferred focus, which were included in 

UUSG’s applicat ion for interim ministry to the UUA:

● Building and healing relat ionships and developing emerging lay leadership

● Retaining and involving UUSG membership 

● Strengthening our lay-led LRE program

● Building increased and committed pledging by members and friends 

● Expanding a sense of responsibility within the congregation for the success of the church 

● Providing an object ive perspective to develop new ideas and address areas for improvement

In addit ion, we noted declining membership levels and a need to “evaluate and better understand the 

underlying factors for this trend and how to best address them as part of our vision for our future.”
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Interim Minist ry Progress Report

● Board appointed the Transit ion Team in September 2018:

○ Melissa Auer

○ Deb Brod

○ Aaron Fogelman

○ Kathy McFadden

○ Bill Scown

● Interim Ministry Kick-Off held on November 4, 2018, with Board, Transit ion Team, Interim 

Ministers, and UUA Facilitator Dori Davenport Thexton

● Town Hall on Religious Education held December 2, 2018

● Gathering and analysis of member questions and input through such informal means as 

“Coffee with the Ministers” and January 6 “Question Box” sermon”
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Member Quest ions about  Interim Minist ry
From Quest ion Box Sermon (January 6)

● How long is the “interim” period going to last? I’ve heard 2 years and 4 years. What  is the plan?

○ The standard interim period in the UUA is two years. Special circumstances, such as a lengthy previous 

ministry, can be cause for a longer interim t ime. Revs. Patrick and Jennifer recommend one year per decade 

served by the previous minister. The potential value of a longer interim was also affirmed by our UUA 

consultant, Dori Davenport Thexton. If a longer interim is to be considered by the Board, it  would most likely 

be with a different interim minister, as approval from UUA Transit ions Office is required to extend interim 

ministry contract past two years with same interim minister(s).

● As we look for a new minister, are we actually looking for an assistant  as well?

○ The focus of recent discussions is on paid Religious Education staff rather than an assistant minister.

● How can congregat ions improve the chances that  a new set t led minister is a good fit?

○ Embrace the work of interim ministry and prepare for change.

○ “Plow the fields” before your sett led minister is called so that you’ll be best able to sow new seeds.. 119



Member Quest ions about  Interim Minist ry (cont inued)

● How can UUSG help you (Patrick and Jennifer) feel more welcome? 

○ We are very happy to be here at UUSG. We feel quite welcome!

○ Name tags are also helpful. 😊😊

● How long is the process to conduct  a search for a set t led minister?

○ The steps recommended by the UUA to prepare for and conduct a successful search for a sett led minister 
span approximately 18 months. For example, if UUSG desired to call a sett led minister in August 2020, 
preparations ought to begin in the next 1-3  months.

● Why does the process take so long?

○ The entire congregation has a part  in selecting the next minister. Compared to a corporate CEO deciding to 
hire someone, it  takes significantly more t ime, thought, and care to help a community move toward a 90% 
majority vote to call a minister whom the congregation hopes will stay for a number of years.

○ Note: 90% support  is the minimum target . Most candidates will prefer to see 95%.
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The Search Process for a Set t led Minister

Key things to know about the search process:

● The congregation and leadership will be part of the search through surveys, small group conversations, 

following through on the interim ministry goals and tasks, and more.

● The Ministerial Search Committee is elected by the congregation. The average size for a search committee 

is 7 members. To call a minister for 2020, the Search Committee will need to begin meeting weekly after 

their retreat in June/July of 2019.

● After a series of interviews and in-person visits, the Ministerial Search Committee will announce the one 

candidate in early April. 

● The congregation and the candidate minister will have a chance to get to know each other over two 

Sundays and the week in between. After the candidate leads worship on the second Sunday of the 

Candidating Week, the congregation will vote on whether to call the minister.
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Religious Educat ion Town Hal l  

& Staff ing Needs
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Mission of UUSG Rel igious Educat ion Program

The Unitarian Universalist  Society of Geneva is a diverse, welcoming 

community that endeavors to make its Covenant a living reality. We provide 

religious educat ion and opportunit ies for spiritual growth. We encourage 

individual and mutual responsibility as together we work to be a liberal 

religious voice in the community and a force for compassionate social just ice.
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Background

● Strengthening our LRE program is one of the top goals identified by a Fall 2017 survey of lay leaders

● For the past 2 years (since the departure of Rev. Scott Talbot Lewis) UUSG’s Religious Education 

Program has been completely volunteer-led.

● During the search for an interim minister, this fact raised some eyebrows among candidates. It ’s 

highly unusual for a congregation of our size. The Interim Ministry Task Force was left  with the 

dist inct impression that this could be an obstacle to our search for a sett led minister.

● In September 2018, RE Co-Chairs Jennifer Klein and Jeff Stanley made a request for staff support.

● As a result , Religious Education was the focus of our first interim ministry Town Hall in December.
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Findings of Town Hal l

Program  Strengths Want  More Of...

● Committed volunteers

● OWL, HFH, YRUU

● Music program

● Welcoming, inclusive

● Lifelong relat ionships

● Curriculum development

● Coaching/training of volunteers

● Staff with theological knowledge

● Program growth and vitality

● Adult programming

Held on December 2, 2018

Attended by 36 part icipants including parents/families, volunteers, members, friends

Conclusion: Dream is to hire creative, competent, energetic paid staff to strengthen LRE.
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Addit ional Considerat ions

● LRE children’s/youth enrollment fell 24% (from 83 to 63) between 2017 and 2018.

● The OWL program at UUSG is only for grades 7-9 and it  doesn’t  run for a full program year.

● UUSG has not held a Coming of Age ceremony for past two years.

● Volunteers are overwhelmed and in crit ical need of support.

Quest ions that  the Board needs to consider, with your help and input , are:

● What type and level of RE staffing are most suitable to UUSG’s needs and goals?
● What are the relat ive benefits we can expect  from those different  options?
● What financial commitments will be  required by UUSG to realize those benefits?

The UUSG Board believes that  paid RE staffing is needed to fulfill our mission.
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How much paid RE staff ing do we need?

In his book Staff Your Church for Growth, Gary McIntosh observes that  churches typically follow one of 
three strategies for staffing, whether or not  they’re aware of it : 1) Staff for Decline; 2) Staff for 

Maintenance; or 3) Staff for Growth. McIntosh proposes a simple formula:

● Maintenance = 1 full-t ime program staffer per 150 active church part icipants (adults + children)
+ 1 full-t ime support  staffer* for first  full-t ime program staffer
+ 1 half-t ime support  staffer* for each addit ional program staffer 

● Growth = Same as above but use 100 active church part icipants in place of 150

We  should have at  least  2 FT program staff and 1.5 support  staff. We’re current ly staffed for decline.

* Not including custodial staff.
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Religious Educat ion Staff ing Types

RE Coordinator Classic DRE Comprehensive Lifespan RE

Primarily administrat ive support:

● Volunteer support

● Record-keeping

● Materials, space prep

● Policy implementat ion

● Communicat ion

Appropriate for programs with 
strong oversight from minister and/ 
or exceptional volunteer support

Program leadership, including:
● Curriculum planning
● Programming (e.g., OWL, 

Coming of Age, etc.)
● Community building
● Worship (e.g., For All Ages)
● Admin & Communication

Appropriate for programs with 
strong commitment to religious 
education for children and youth

a.k.a. Family Ministry
● Faith Formation leadership 

for all ages
● Strategic planning
● Leadership development
● Social just ice and interfaith 

activit ies for all ages

Appropriate for programs with strong 
commitment to innovation, growth
and religious education for all ages
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Recommended Staff ing Levels & Expenses

Number of 

Children/Youth

COORDINATOR

Hours per Week

CLASSIC DRE

Hours per Week

COMPREHENSIVE

Hours per Week

60-100 20-30 30-40 40 + 10 for Assistant

½ Time [no benefits] ~$20K = +$100/pledge N/A N/A

¾ Time [incl. benefits] ~$47K = +$235/pledge ~$57K = + $285/pledge N/A

Full Time [incl.  benefits] N/A ~$75K = + $375/pledge ~$90K = + $450/pledge
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Historical  Trends on RE Enrol lment / Spending

Year Members LRE Budget LRE Staff Descript ion % of Budget

2018-19 249 63 $358,120 $0 0%

2017-18 249 83 $332,105 $0 0%

2016-17 324 115 $484,914 $114,445 Assis Minister + LRE Admin 23.6%

2015-16 317 108 $410,791 $103,774 Assis Minister + LRE Admin 25.3%

2014-15 313 114 $437,278 $97,628 Assis Minister + LRE Admin 22.3%

2013-14 295 121 $358,200 $29,951 LRE Admin 8.4%

2012-13 311 146 $348,808 $39,780 LRE Admin 11.4%

2011-12 298 120 $357,701 $64,846 DRE 18.1%

2010-11 320 90 $366,100 $62,651 DRE 17.1%

2009-10 312 90 $366,100 $97,207 Assoc Minister + LRE Admin 26.6%

2008-09 330 160 $370,925 $98,049 Assoc Minister + LRE Admin 26.4%131
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January 20, 2019 Town Hall: Interim Ministry Update & RE Staffing 

The UUSG Board of Directors and Rev. Jennifer Innis hosted a town hall on January 20 
to present an update on our interim ministry process and to facilitate a forum on 
staffing needs for our religious education program. The event was well attended with an 
estimated 80 participants. 

As Rev. Innis explained, the standard interim period in the UUA is two years. However, 
special circumstances, such as a lengthy previous ministry, can be cause for a longer 
interim time. If a longer interim is to be considered by the Board, it would most likely be 
with a different interim minister, as approval from UUA Transitions Office is required to 
extend interim ministry contract past two years with same interim minister(s).  

Regarding the search process for a settled minister, the steps recommended by the UUA 
span approximately 18 months. For instance, if UUSG desires to call a settled minister 
in August 2020, preparations ought to begin in the next 1-3 months. The time required 
to prepare for and conduct a successful search stems from the entire congregation’s part 
in selecting the next minister. It takes significant time, thought, and care to help a 
community move toward a 90% (or higher) majority vote. 

The second part of the town hall was devoted to a presentation on the findings of our 
December 2nd town hall on religious education. Key points discussed included: 

• The UUSG Board believes that paid RE staff is needed to fulfill our mission. 

• There are three different types of RE staffing (see Figure 1): 

o RE Coordinator, providing primarily administrative support for 
volunteers 

o Classic DRE, providing program leadership for children’s and youth 
education 

o Comprehensive Lifespan RE, providing program leadership for 
religious education across all age groups. 

• The cost to hire depends on the type of staffing and hours per week. (See Figure 
2.) 
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Figure 1. 

 

Figure 2. 

After a question-and-answer session, a poll of attendees was conducted to measure 
which type(s) of staffing are most supported. Two questions were asked via paper ballot: 
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1) Which staffing option(s) are most appropriate for the needs and mission of UUSG? 
and 2) Which staffing options would people be willing and able to support through 
increased pledging? Attendees were asked to submit one form per pledging household. 
Forty-two responses were submitted, representing an estimated 20% of annual pledges 
to UUSG. 

Tabulated responses are depicted below (see Figures 3 and 4) and reveal the strongest 
support for hiring a full-time Director of Religious Education. Results also suggest 
support for a ¾-time DRE. There is keen interest among many respondents for 
Comprehensive Lifespan Education but relatively less financial support for that option. 
Finally, there was relatively little support for both the ½-time and ¾-time RE 
Coordinator options. 

 

 

Figure 3. 
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Figure 4. 

Next steps are for the Board of Directors, the interim ministers, and other lay leaders to 
discuss these findings and begin planning for a coordinated stewardship campaign to 
support a hiring plan. In the meantime, if you have questions or comments, please 
contact UUSG President David de Coriolis or Revs. Patrick and Jennifer. 
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Town Hall Summary March 2019 

What Are We Doing Right? 

Young people 

Vitality of young adults with youth of various ages, constantly cycle of ages 

Youth are encouraged to be active participants 

Love seeing teens active in story time, YRUU, services, puppets, etc. 

Talented youth, willing to share 

OWL, youth programs connect our younger level members with adults 

LRE 

Love the children’s programs 

Nice LRE 

 

U.U. Beliefs 

Covenant 

We are accepting, tolerant 

Liberal religious outlook 

Non-credal 

Peoples’ minds open to what they would not otherwise know 

We agree to disagree 

We see no cumbersome governance, we propose and go 

Some god language 

Lack of dogma and lack of narrow traditional thinking 

Acceptance 

An intelligent community 
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Diversity of thought 

Feeding our spiritual needs 

It is a place to learn, supporting our search for meaning 

World view 

This is a place to come when you want to be surrounded by love 

Intellectual vitality 

Acceptance of opinion 

Acceptance; able to be me 

Come for welcoming, open-minded beliefs 

Think with same perspective of world, similar perspectives in life 

Sense of community 

Feeling of acceptance, welcoming 

 

Social Justice 

Habitat For Humanity 

Community outreach, Habitat for Humanity, BOW 

Social Justice work 

Community and people are committed to social justice, not because they are 
going to hell 

Being there when other churches are in need 

 

Music 

Music program 

Music 

Music 
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Physical Church and History 

We have great history, windows and pews 

History of our church and covenant 

Physical structure 

Love this physical space 

 

Church Service 

Powerful sermons 

Memorial services meaningful 

Holiday celebrations 

Thoughtful sermons 

Special sermons, like Veterans Day 

Celebrating 

Bell ringing 

 

Community 

Feeling of family due to connectedness 

Relationships with people 

Close friends 

We know so many people 

Most of my friends are here 

Kindred spirits 

Lots of interesting people 

People are inviting 
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Social network 

Connection and lots of opportunities to do this 

Variety of people, beliefs and personalities 

People and being part of a diverse community 

Embrace diversity 

Warm and diverse 

People are willing to help when needed – WOW is a wow! 

WOW 

Can reach out to anyone for help 

 

Things We Love and Appreciate 

Puppets 

Coffee hour 

Volunteers 

Greeters 

The chance to mingle with all 

Circle suppers 

High volunteerism and participation 

Things going well 

Activities outside of services and easy to join – we have the ability to start new 
programs: women’s retreat, women’s circle 

 

Things We’d Like to See or See Increased 

Ministers who do more outreach and get involved in the community 
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Adult education on other religions 

Youth and adult programming 

Adult Ed led by minister 

More diversity in adult education 

Get the word out about what we do in the community 

More publicity or partnering with other church groups so both “get credit” and 
encourage membership 

Be more well-known in the community 

Bring in more families 

Expansion of earth-centered 

More Interweave – more “radical inclusion” 

More “worship” in the service – introspection, quiet music, affirmation 

Be a teaching church, have interns 

More contact with other UU churches and youth groups 

 

Concerns, Issues, Suggestions 

Membership 

Size – should we grow? How much? 

Increase membership 

Grow membership 

Why do people come? 

Attract younger members and families 

 Start mentorship for new members 

Need a younger minister to bring in a following, need younger group 
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Acceptance of beliefs but no diversity of race – need capacity to draw from a 
wider community 

Why do people leave? 

Retention – find out why they leave 

Fellowship with those who drift away 

Is child care important? 

Greet people coming in and leaving (mentioned twice) 

Better greeting and follow-through 

 

Church Service 

Less bulletins and more ritual, prayers, readings, quiet times 

Shorter For All Ages 

Laminated sheet for new people with info on social hour, childcare 

More written announcements, less spoken 

Reduce material spoken by Worship Associate 

More puppets 

Involve kids more in service 

Religious Education 

Better organized RE – kids and adults 

Add activities outside of LRE – K-5 every other month 

Help build community for kids 

Help kids mix outside LRE 

Get reports from LRE – what are they doing, concerns and issues, what immediate 
help do they need 

Strengthen LRE to attract more young members 
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Involve kids more in service and programs 

More adult ed 

Add more RE 

Communication 

Improve website 

Better structured communication; strong force in community 

Less fear of conflict 

Welcome change and new processes 

Openness to suggestions that reflect change, move from “that’s the way we have 
always done it” 

Solutions will require not being stuck in the past 

More evangelistic effort to share church 

Ongoing progress, structure for voicing opinion 

Increase engagement with existing members 

Reach out to fringe people 

We need to be more actively engaged within the community 

We need to be pushed out of our comfort zones 

Develop an outreach committee 

Develop a communication team 

Lack of communication on important events 

Establish more outreach – increase awareness, marketing efforts, blurb in 
newspaper 

More clarity about search process needed 

Bulletin board showing 10 things we need to do to prepare for calling new 
minister 
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Misc 

Form a committee on Lay Worship 

More small groups, covenant groups 

Need pastoral care or lay pastoral care 

More volunteers, someone to spearhead this 

Reduce demand on staff 

Develop list of volunteers 

Offer UU t-shirts 

 

 

Outside the Box 

Go to having one service and have conversation and programs during the time of 
the second service 

On months with 5 Sundays, do something different on the 5th Sunday 
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June 2, 2019 Town Hall: Six Priorities and RE Staffing Update 

 
The central task of the Transition Team is to encourage the congregation’s efforts to 
address its development during the interim period between settled ministers. Over the 
past few months with assistance from the interim ministers, the Team reviewed reports 
and other materials about the congregation and general resources about transitional 
ministry. They distilled the information into six priorities for the congregation to 
address in this interim period. They gave this list to the Board and published the 
priorities in the June newsletter. On June 2 they shared these priorities with the 
congregation. 
 
The second purpose of the town hall was to have an additional chance to talk about 
staffing for children and youth religious education ahead of final budget decisions at the 
June Board meeting. Thank you to Interweave and the Lifespan Religious Education 
Steering Team for changing previously scheduled meetings and making room for the 
town hall. Thank you to Melissa Auer for leading the report and discussion of the 
interim priorities. Thank you to Deb Brod for recording questions and ideas. A total of 
56 members and friends participated in the town hall. Thank you to everyone who was 
part of the town hall. Major themes included concerns about adequate funds, 
volunteering, and staffing. The Board, Revs. Jennifer and Patrick, and the Transition 
Team will be following up on the interim priorities and the notes from the town hall 
conversation. If you have questions or comments about topics raised during the town 
hall, please see the Transition Team or Rev. Jennifer. 
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Town Hall Meeting Notes 
06/02/19 

Transition Team member Melissa Auer introduced the six priorities for the 
interim period during the town hall on June 2. 56 members and friends 
attended. Deb Brod wrote down questions and thoughts from the group. 

See the full list of Priorities at uusg.org/interim-ministry. 

Comments, Questions, and Suggestions 

◼ How do these priorities fit into the search for the new minister? 
o Board Feedback
o Generate further discussion

◼ Has UUSG ever had strategic planning for 1, 2, and 3-year goals? 
Should we? 

o The last strategic plan was 2010-11. Not a lot of follow-through
◼ How are outcomes measured? 

o Added members
o Volunteers
o Communication improvements

◼ We do not have enough funding for a full-time or half-time DRE 
◼ We have to be realistic about what we can afford 
◼ Believe strongly that we need leadership in LRE, and this will affect 

our ability to attract a new minister 
◼ Children need to be taught about inappropriate touching before they 

get to OWL. 
◼ The budget includes support for volunteers and retention of current 

staff, but not for new DRE 
◼ Everyone needs to step up and volunteer 

o Volunteer fair
◼ Search for a full-time DRE rather than a new settled minister 
◼ Adult RE needs to be expanded 
◼ RE should be the highest priority 
◼ Where is the money needed? 

o Most priorities can be addressed without funds
o Much of this is the congregation’s work

◼ A new minister could help us find a DRE 
◼ We need to look at the RE curriculum  
◼ Must plan carefully for new DRE (We’ve been burned before.) 
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◼ We used to be better. We need to practice how to get good again. 
Including RE 

◼ Need to trust in leadership, church structure, and ourselves. 
◼ Do we have enough funds for ¼-time DRE position?  
◼ If we don’t have the money, we need more engaged volunteers 
◼ Priorities will be difficult without money and volunteers. 
◼ We’re not sustaining volunteerism 
◼ How do you get volunteers engaged? 

o Volunteer fair 
o Feature a committee-of-the-month 
o Do another time and talent survey 

◼ We need a change in culture—set serious expectations 
◼ Take responsibility for running the church. 
◼ Most priorities don’t require money 
◼ Do we need a volunteer coordinator? 
◼ Create a volunteer calendar and/or a bulletin board devoted to 

volunteer openings—date, time, and duration 
◼ Have a volunteer moment each week during the service 
◼ Volunteer appreciation 
◼ Diversity is missing from the list 

o We need an outreach program 
◼ Check out compassionatecitizens.us 
◼ Why isn’t there more parent engagement? 

o Could be lack of faith in the promise that things will change 
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Settled Minister Search Announcement 
 

 

At the March 19th Board of Directors meeting, a vote was taken and passed to 

begin a search for a settled minister for the 2020 church year.   

 

The Interim Co-Ministers Jennifer Innis and Patrick Price will help steer us 

through the process for the remainder of this year and the next, when we hope a 

settled minister is selected and in place.   

 

The Board is now soliciting nominations from the congregation for members of 

the search team. Search members will be responsible for representing the best 

hopes and aspirations of our congregation to the UUA. Their efforts, and the 

participation of the entire congregation, will aid us in getting the best ministerial fit 

for UUSG.   

 

We are guided in this search process by our bylaws and UUA policies. To begin, 

we ask the members of the congregation, over the next two weeks, please 

submit no more than three names of fellow members for consideration. You may 

nominate yourself if you are interested. With each name you put forth, please 

include a statement outlining your reason(s) for nomination. Please include your 

name with the nominees list. Submit names to board@uusg.org or in a sealed 

envelope placed in the Board mailbox by Monday, April 8, 2019. 

 

The Board of Directors will begin the process of tallying and selecting the seven 

people from the list of nominations at the next board meeting on April 9th.   

 

All nominations will be confidential. As directed by our Bylaws, the Board of 

Directors will propose the list of selected individuals for a full congregational vote 

at our annual meeting, Sunday, May 19, 2019. 

 

As always, feel free to discuss concerns with the ministers and Board members.   

  

Sincerely, 

 

UUSG Board of Directors 
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Settled Minister Search Team 
Our congregation nominated forty talented and motivated members to serve on the search team for a 

settled minister. After a thorough discussion of experiences needed by the team, the Board of 

Directors recommended seven to the nominating committee for a vote by the full congregation 

at the annual meeting. The Board is pleased to introduce these seven people:   

 

Kevin Beyer 

Kevin Beyer, and his wife Lisa Gades, have been members of UUSG since 2006. Kevin has served 

on the Finance Team, leads the monthly volunteering at the Northern Illinois Food Bank, and is 

currently serving on the Stewardship Team. Kevin is an X-Ray science Specialist who has worked at 

a National Laboratory for the past 27 years.   

 

Doreen Christiani 

Doreen Christiani, member of UUSG for 10 years, is a past member of the Board of Directors, 

Communications, Interweave and Technology Teams, currently a member of the Finance and 

Worship Associates teams. Before leaving for college, daughter Grace attended youth groups 

including YRUU, OWL and Habitat for Humanity. Doreen's husband Jim is a new member of the 

UUSG congregation and Facilities team. 

 

Tom Lichtenheld 

Tom Lichtenheld is a lifelong UU. He and his wife, Jan Miller, have been members of UUSG since 

2001. Tom has been a member of the facilities team since 2016. Professionally, he worked in 

advertising for 30 years and is currently a children's book author and illustrator.  

 

Kevin O’Neill 

Kevin O’Neill, and his wife Linda, have been members of UUSG since 1995. During that time Kevin 

has served as a member of the Board, Treasurer, and Finance Committee chairperson. Currently, 

Kevin is the chairperson for the Facilities Team. Since retiring in 2014, Kevin devoted time to 

researching and writing a screenplay about UUSG’s founding minster Augustus Conant. He also 

volunteers as a Kane County Certified Naturalist and is a board member for the St. Charles Singers. 

 

Amanda Slaiher 

Amanda Slaiher lives in Batavia with her husband, Jacques, and their three young children: Elliott, 

Cynthia, and Michele. Amanda grew up in the church; she began attending with her mother in 1981 

when Amanda was eight years old. She signed the book as an eighth-grader and became a full 

member in 2007. She served as a Coming of Age mentor for three years and is currently in her 

second year of teaching K-2 religious education classes.  

 

Roxanne Willis 

Roxanne Willis has attended UUSG for ten years, and has been a member for eight. In the past, she 

has participated in the Buddhist Group, the New UUs Group, and the Hypnosis Ministry. She is 

currently an active member of the Mental Health Ministry and often serves as a Worship Associate. 

She has a PhD in American History and has been an academic book editor for ten years. She is 

currently working on her Master’s in Social Work to become a psychotherapist. Her husband, Geoff 

Pynn, is part of the Music Ministry and the Worship Team. Her son, Ivan, is active in YRUU, and her 

daughter, Lydia, is part of the Middle School Youth Group. 

 

Tom Zimmerman 

I have been attending UUSG for over 20 years. I watched my daughter go through YRUU and 

realized how important this church and our related youth programs are to the community, which 

motivated me to become a YRUU advisor and Habitat for Humanity trip advisor. I also very much 

enjoy being one of the wonderful group of UUSG musicians. In secular life I'm an engineer at 

Fermilab and an avid gardener. 

 

The congregation will vote on the above slate at this year’s Annual Meeting on Sunday, May 19, 2019 

at 12:30pm in the Sanctuary. 
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